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HOMEOWNERS MEETING 
AGENDA  

1.0  CALL TO ORDER 
 
2.0  REVIEW OF BOARD MEETING OF AUGUST 4, 2017 
 
3.0  OLD BUSINESS 
 
4.0  NEW BUSINESS 
        
5.0  ELECTION OF BOARD MEMBERS 
 
6.0  APPOINTMENT OF COMMITTEE MEMBERS 
 
7.0 OTHER ITEMS PROPERLY BROUGHT BEFORE THE MEMBERSHIP 
 
8.0  ADJOURN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 - 2 - 

Snowcrest Condominium Unit Owner Association, Inc. 
August 5, 2017         
 

HOMEOWNERS MEETING 
 

MINUTES 
 
NOTE: The following is the writer's interpretation of the discussions and actions occurring at the referenced 
meeting. Any corrections, additions, or deletions should be noted to the writer within 10 days of the 
distribution date. Appropriate handouts and documents are available on the website. Copies of all handouts 
and documents are available upon request.  
 
DISTRIBUTION: Owners via email and website.  
 
ATTENDEES:  A total of 14 units were represented and 30 valid proxies were received.  A list of 
homeowner attendees and proxies is available upon request. Others: George Hurley (Resident Manager),  
 
1.0 CALL TO ORDER  

David Roach told the Homeowners that Lisa Dandelet had a family emergency and was unable to attend 
the meeting.  He stated that she appointed him chairperson of this meeting.  He then called the meeting 
to order at 9:10 AM, a sign-in sheet was circulated, and after a count of those in attendance and an 
examination of the proxies, stated that a quorum was not present.  Thus, business could not be 
conducted and the meeting was for informational purposes only 

 
2.0 REVIEW OF BOARD MEETING OF AUGUST 4, 2017 

Highlights of the August 4th Executive Board Meeting were reviewed. Refer to the Minutes of that 
meeting for additional details.  
 
David Roach reviewed the financial statement and report in the absence of Kandy Ramos.  Generally we 
are in good financial shape. Kandy anticipates a $20 per month increase in condo fees for TV increase 
(assumes new fee of $25 per month plus tax), Sewer increase since we only budgeted for 11 months of 
the increase in 2017, we will need 12 months of the higher rate for 2018, about $1,000 increase for 
insurance and about $6k increase of the budget for 2017.  We did not budget for the large increase for 
the Resident Manager for 2017, we used the contingency funds, so she added the higher amount to 2018 
budget.  The actual increases will be decided by the Board in the October board meeting.  The $20 
increase would be about a 5 to 6% increase. Again, this will depend on what is decided about the TV 
service.  See below. 
 
The Summer Worklist was reviewed and indicates that nearly all projects have been completed.  It was 
the consensus of the Board that George Hurley is doing an excellent job. 
 
The building was toured in May and furnishings appear to be holding up well. As a sub-committee of 
the hot tub committee, the stone work was completed on A side on the hot tub area middle column. The 
contractor had to be off for minor medical issue, but B side will be completed prior to season. The hot 
tubs are reportedly in good order. All of the new washers and dryers have been installed  
 
George Hurley has had discussions with our vending machine and game provider about upgrading our 
games and installing a pool table in the game room.  He was directed to discuss this with the Decorating 
Committee.   
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George Hurley is in the process of installing directional arrows and a wrong-way sign for the parking lot 
to facilitate traffic flow. The old wooden ski rack has been removed and a new bike rack has been 
installed. The propane fence has been removed.   
 
The exterior of the building appears in good shape. Bill Brenneman has completed his painting for the 
year of 1/4 of the building. George Hurley indicates that very few boards were replaced. Based upon the 
percentage of siding that required replacement prior to beginning the paint rotation, this appears to 
support that the more frequent painting is working at reducing siding damage/replacement. The Exterior 
Committee is  discussing replacing the stone on the front entrance columns as they have been repaired 
several time and still show cracking. George Hurley stated that all of the contracted roof repair work has 
been completed and to date there have been no new leaks from these areas. The atrium areas have been 
re-stained and skirted.  
 
The rotten wood at the South Entrance has been replaced and cannot be stained for one year.  However, 
there is a joint where the wood and the parking lot meet that collects water which causes the wood to rot 
and presents a risk that a person could trip over it.  He recommended that this area be concreted.  The 
Board approved up to $500 to make these repairs. 
 

David Roach reported that we have received proposals from Citynet and Bulk TV.  He stated that there 
are some things in both proposals that require clarification, but the following is his understanding of the 
proposals at this time. 
Bulk TV 

      Option 1 
This is essentially the same service we have now with seven additional channels and new equipment.  
The cost will be about $16 per unit which is what we are paying now.  However, based on their site 
assessment the Association will have to spend $1,600 for wiring updates.  This would be a 5 year 
contract.  

 
Option 2 
This is the HD package which would significantly increase the number of channels.  The cost will be 
about $25 per month.  However, the Association would have to spend $6,775 to upgrade the wiring and 
provide a cable box.   It is unknown at this time if each additional outlet will require a box or what the 
cost would be.  If so, the cost of each additional box would be the responsibility of the homeowner.  
This would be a 5 year contract 

 
Citywide 
Option 1 
This is essentially the same service that we have now with 7 more channels.  The cost will be $25 per 
month (3 year contract) or $20 per month (5 year contract).  However, their Rep has expressed concern 
about the condition of our cable. David Roach will discuss this further with him 

 
Option 2  
This is their HD service and would provide 40 channels.  The cost would be $25 per month.  However, 
each outlet would require a cable box at a 1 time cost of $180 or an additional $10 per month for each 
box and would require individual electronic payment by the homeowner.  The homeowner could 
purchase upgraded services. Furthermore, each additional outlet would need to be rewired at an 
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estimated cost of $200 per outlet.  It is unknown at this time whether the wiring in the building would 
have to be redone.  If so this would represent a substantial cost to the Association. The projected cost to 
the Homeowner would be an additional $9 per month in TV costs and approximately $380 in start up 
costs for a 1 Bedroom unit or $760 for a 2 Bedroom unit. 

 
David Roach told the Homeowners that while we have $35,000 budgeted for TV upgrade, we should 
keep in mind that we will have to replace the roof at some point, and what we currently have budgeted is 
substantially less that the estimates that we have received. Also, our elevator is 35 years old and while it 
appears to be working well and was just certified, what we have budgeted for replacement is again 
substantially less than what the elevator may actually cost.  Thus, the $35,000 that we have budgeted for 
TV may be needed elsewhere. 

 
David Roach stated that as this is a significant and long-term commitment, he will clarify the unknowns 
in the proposals.  A Homeowner asked if it would be possible to just have HD service in the Game 
Room.  David Roach stated that he would ask that question.  He then polled the Homeowners present as 
to which option they would prefer at this time.  All present selected Bulk TV Option1.  David Roach 
stated that he will develop a survey to be sent to all Homeowners to determine their wishes.   
 

3.0 OLD BUSINESS  
      There was no old business. 
 
4.0 NEW BUSINESS  
      There was no new business. 
 
5.0 ELECTION OF BOARD MEMBERS  
      David Roach stated that as a quorum was not present, Board Members could not be elected.  He stated 

that the Bylaws provide that Board Members shall continue to serve until the next Homeowners 
Meeting.  He stated that it is unlikely that a Homeowners Meeting will be scheduled until next August.  
Thus, current Board Members will continue to serve.  The vacant seat created by resignation of Sherry 
Martin will be addressed by the Board at its Fall Meeting. 

 
6.0 APPOINTMENT OF COMMITTEE MEMBERS 
      David Roach stated that committee appointments could not be made due to the lack of a quorum.  Thus 
      the Committees shall remain the same as this year.  

Appearance: Chair: Kandy Ramos; Members: Lisa Dandelet and Lora Graves 
Decorating: Chair: Lisa Dandelet; Members: Cris Trout, Terri Shelton, Lora Graves, Sherry Martin, and 
                     Nancy Elliott 
Exterior: Chair: Lisa Dandelet: Members: Marc Ramos, Steve Vanover, Dale Kohlreiser, and David 
                 Tickner 
Landscaping: Chair: Lisa Dandelet; Members: Nancy Kohlresier, Marc Ramos, and Karen Vanovoer 

 
7.0 OTHER ITEMS PROPERLY BROUGHT BEFORE THE MEMBERSHIP 
       There was no further business to be brought before the Homeowners 
 
8.0  ADJOURN 
        The meeting was adjourned at the meeting at 9:45 AM 
 
Respectfully Submitted, 
 
Lisa Dandelet, President 


