
 Snowcrest Condominium Unit Owner Association, Inc. 
May 28, 2022 Meeting Minutes           
  
EXECUTIVE BOARD MEETING  
MINUTES 
 
NOTE: The following is the writer's interpretation of the discussions and actions occurring at the referenced 

meeting. Any corrections, additions, or deletions should be noted to the writer within 10 days of the 
distribution date. Appropriate handouts and documents are available on the website. Copies of all handouts 
and documents are available upon request.  
 

DISTRIBUTION: Board members and owners via website. 
 

ATTENDEES: Board Members: Bryan Dye, Steve Vanover, Cheryl Rockovich, President Lora Graves, David 
Roach, John Wryst, Terri Shelton (proxy), Lisa Dandelet, Secretary David Tickner, Resident Manager 
George Hurley. Other attendees: Richard Mattero, Mary Lou Miller, Chris Ledbetter, Lewis Jessica 
Atherton, Trey Mattox,  Zofia Kosim, Phyllis Burke-Russell, Lewis Rhinehart,  Chuck Sizemore, contractor. 
        

ITEMS OF DISCUSSION: 
 
1.0 CALL TO ORDER AND RECOGNITION OF QUORUM 

 
President Lora Graves called the meeting to order at 9:08 a.m. and determined that a quorum was present 
for the purpose of conducting business.  
 

2.0 APPROVAL OF THE MINUTES OF THE BOARD MEETING OF MARCH 5, 2022 
 
David Roach made a motion to approve the minutes of the February 5, 2022 Executive Board meeting. 
Steve Vanover seconded the motion. There being no further discussion, the motion carried. 

 
3.0 FINANCIAL REPORT 

 
Cheryl Rockovich presented the financial statements as of April 30, 2022. There were no questions. Bryan 
Dye made a motion to approve the Financial Report. Lisa Dandelet seconded the motion. There being no 
further discussion, the motion carried.  
 

4.0 OPERATIONS MANAGER REPORT/RECOMMENDATIONS  
 
Steve Vanover stated that some significant work had recently been completed on the fire alarm system for 
various fire system upgrades, including doors and crash bars. The total cost was about $20,000. He added 
that George Hurley has completed all but a few of the magnetic door locks. Steve discussed the summer 
worklist which was  well under way. He stated that the association is still awaiting replacement glass for the 
south entrance window pane. Bryan Dye commented that the non-slip surfaces on the steps are working 
very well.  
 
Bryan Dye made a motion to approve the Resident Managers Report. David Roach seconded the motion. 
There being no further discussion, the motion carried.  
 

5.0 DECORATING COMMITTEE 
 
Lisa Dandelet stated that she had been in communication with members of the committee to determine any 
concerns. None were expressed. She stated that the interior furnishings are holding up well. Sher added 
that the new game room table appears to be more “indestructible” according to George. Lisa added that the 



electric hot tubs performed well over the season, and noted that some Christmas decorations still need to 
be taken down.  
 
John Wryst made a motion to approve the Decorating Committee Report. Bryan Dye seconded the motion. 
There being no further discussion, the motion carried.  
 

6.0 LANDSCAPING COMMITTEE 
 
Lisa Dandelet stated that she had been in communication with members of the committee to determine any 
concerns. None were expressed. She stated that the potholes in the parking lot have been repaired, and 
noted that spring cleanup has been completed. The horseshoe pit is also ready for use.  
 
David Roach made a motion to approve the Landscaping Committee Report. Bryan Dye seconded the 
motion. There being no further discussion, the motion carried.  

 
7.0 EXTERIOR COMMITTEE 
  
Lisa Dandelet stated that she had been in communication with members of the committee to determine any 
concerns. None were expressed. Lisa stated that the replacement glass for the south entrance should be on 
site soon. Lisa added that George had worked on shoring up the insulation on the main floor. George noted 
that the small shed had been hit by a truck during the season. He added that the driver has taken responsibility 
and has stated he would pay for the cost of the repairs.  
 
Steve Vanover made a motion to approve the Exterior Committee Report. Bryan Dye seconded the motion. 
There being no further discussion, the motion carried.  
 

7.1 BUILDING EXTERIOR PLAN SUBCOMMITTEE REPORT 
 
Steve Vanover introduced Chuck Sizemore with Elevation Construction. Chuck has offered to serve 
as an at-risk construction manager, should the exterior renovation project move forward. Steve 
noted that this type of contract would provide for a guaranteed maximum price. Chuck discussed 
the process and role of the manager, and stated that he would work hand-in-hand with the 
Association during the project. He stated that, as manager, he or a staff member, would be on site 
on a daily basis to supervise, versus a general contractor who may come once a week or less. The 
attendees discussed the potential siding materials. Chuck stated that they would be looking at 
heavy duty vinyl siding, not the kind that you would find at Lowe’s. Lisa inquired about the hierarchy 
of this arrangement. Chuck stated that his group would be providing daily reports and photos.  
Chuck added that he is a homeowner on the mountain as well.  
 
Bryan Dye stated that it makes sense to hire a construction manager to join the owners in the at-
risk program. Richard Mattero asked if this is an additional cost, to which Steve stated that it is. 
Steve stated that a decision on whether or not to proceed with this project needs to be made this 
fall so that the association can line up contractors in the spring. It was recommended that additional 
information be placed on the Association website.  
Bryan Dye made a motion to approve the Exterior Plan Subcommittee report. David Roach 
seconded the motion.  
Lisa Dandelet inquired about the format for bank transfers. The group discussed recent sales trends 
at Snowcrest. Steve Vanover stated that technically, the exterior plans have to be approved by 



Snowshoe, but noted that he is not aware of any time that Snowshoe has not approved plans. He 
also noted that Snowshoe does not have control over what is done at the Snowcrest Complex. 
 
There being no further discussion, the motion carried.  
 

 
8.0 APPEARANCE COMMITTEE  

 
Lisa Dandelet stated that while she was a member of the Committee, the Committee Chair. Cris Trout, is 
no longer a property owner. Lora Graves noted some blinds on some units (windows and glass doors) are 
in a state of disrepair, and it appears that some may be covered in sheets. She also reminded those 
present that the balconies cannot be used as storage areas.  
 
Bryan Dye made a motion to approve the Appearance Committee report. Steve Vanover seconded the 
motion. There being no further discussion, the motion carried.  
 

9.0  SOCIAL COMMITTEE 
 
No report was given. 
 

10.0  OLD BUSINESS 
 
The group discussed owners behind on their monthly dues. Cheryl noted that some new owners are 
behind, but most not more than a month. Steve Vanover inquired about an auto-pay setup for the 
Association. Cheryl discussed some issues with the current bank the Association uses that would make 
that difficult. She stated that she would not be able to tell who was actually making the payments.  
 

11.0 NEW BUSINESS 
 
The group discussed the potential for electronic transfer of funds to the Association. Venmo and PayPal 
were discussed as potentials.  
 
Homeowners weekend was discussed. Steve Vanover emphasized the need for a quorum for that meeting 
in order to conduct business including elections. Discussion followed regarding a possible email chain to 
encourage owners to attend. It was brought to those present that the current scheduled weekend meeting 
coincides with the World Cup mountain bike race at Snowshoe.  
 
Steve Vanover stated that the contract with Bulk TV ends soon. It was recommended that CityNet be 
contacted for potential switch-over.  
 
George stated that all of the carpeted areas have been shampooed and that the carpet is holding up well.  
 

6.0 OTHER ITEMS PROPERLY BROUGHT BEFORE THE BOARD   
 

There were no other items brought before the board.  
 

7.0 ADJOURN 
 
As there was no further business to be brought before the Board, the meeting was adjourned at 10:22 a.m. 

 
 

Respectfully Submitted,  
 



 
 
Lora Graves, President 


