
Snowcrest Condominium Unit Owner Association, Inc. 
February 5, 2022 Meeting Minutes           
  
EXECUTIVE BOARD MEETING  
MINUTES 
 
NOTE: The following is the writer's interpretation of the discussions and actions occurring at the referenced 

meeting. Any corrections, additions, or deletions should be noted to the writer within 10 days of the 
distribution date. Appropriate handouts and documents are available on the website. Copies of all handouts 
and documents are available upon request.  
 

DISTRIBUTION: Board members and owners via website. 
 

ATTENDEES: Board Members: Bryan Dye, Steve Vanover, Cheryl Rockovich, Lora Graves, David Roach, 
John Wryst, Chuck McClung, Terri Shelton, Lisa Dandelet, Chris Trout (proxy)., Secretary David Tickner. 
Other attendees: Jessica Atherton, Barry Barazzone, John Hamilton, Anna Payne, Lisa Hollandsworth, 
Zofia Kosim, George Hurley, Resident Manager, Rick Mattero, Jamie (?) 
        

ITEMS OF DISCUSSION: 
 
1.0 CALL TO ORDER AND RECOGNITION OF QUORUM 

 
President Lora Graves called the meeting to order at 9:05 A.M. and determined that a quorum was present 
for the purpose of conducting business.  
 

2.0 APPROVAL OF THE MINUTES OF THE BOARD MEETING OF NOVEMBER 13, 2021 
 
Steve Vanover made a motion to approve the minutes of the November 13, 2021 Executive Board 
meeting. David Roach seconded the motion. There was no further discussion and the motion carried. 

 
3.0 FINANCIAL REPORT  

 
Treasurer Cheryl Rockovich presented the financial statements as of December 31, 2021. She discussed 
the pending repairs to the fire suppression and alert systems. She reminded the Board that it had not 
increased the homeowners dues for 2022. Discussion followed. Lora Graves inquired about the check for 
the fire system. Steve Vanover stated that this was for the new smoke alarms, photo smoke detectors and 
other necessary items to get the building up to code. Cheryl stated that she had spoken to the bank 
regarding potential loan for renovations to the building, should the Board decide to proceed.  
 
Bryan Dye made a motion to accept the Financial Report. Lisa Dandelet seconded the motion. There was 
no further discussion and the motion carried. 

 
4.0 OPERATIONS/RESIDENT MANAGER REPORT/RECOMMENDATIONS 

 
Steve Vanover discussed the upgrades to the fire system. He stated that he has been talking with a local 
contractor who would be able to provide improved service. He also discussed magnetic holds and crash 
bars for all the exterior doors, and other items to bring the building to code.   
 
Bryan Dye made a motion to approve the funding of $3387.05 for the upgrades to the fire system. David 
Roach seconded the motion. There was no further discussion and the motion carried.  
 
Steve Vanover discussed several complaints regarding snow removal. He reminded everyone that the 
complex is in a winter environment and some snow and ice can be expected. The Board discussed the 



elimination of trash cans in the complex because of renters using the cans to put their waste in rather than 
taking it to the dumpster. John recommended placing some rules placards on the inside of the entryway 
doors in each unit.  
 
Bryan Dye made a motion to accept the Operations Manager Report. Terri Shelton seconded the motion. 
Zophia Kosim discussed her efforts to try to keep the complex clean and recommended more signage 
directing people to the dumpster. She also discussed a recent fight outside the complex, and a concern for 
liability on behalf of the association. Discussion followed. Steve Vanover discussed a recent situation 
where a vehicle was blocking a drive, and the complications with having it moved. Lora Graves discussed 
the Renters Guide and recommended laminating the page showing the dumpster location and putting it on 
the inside of unit doors. Zophia recommended putting up some signage regarding the nature of the facility 
and that it is not a hotel. There being no further discussion, the motion carried.  
 

5.0 DECORATING COMMITTEE REPORT 
 

Lisa Dandelet reported that an email was sent to all committee members to determine if there were any 
outstanding issues. She stated that her discussion with George Hurley revealed that everything is in good 
condition.  Hot tub #4 is still holding heat. She inquired about the interior painting item in the budget and 
verified with Steve Vanover that the paint is in good shape and that this work item is being pushed back.  
 
Bryan Dye made a motion to accept the Decorating Committee Report. Terri Shelton seconded the motion. 
There was no further discussion and the motion carried. 
 

6.0  LANDSCAPING COMMITTEE REPORT 
 
Lisa Dandelet reported that an email was sent to all committee members to determine if there were any 
outstanding issues. Lisa had a discussion with George regarding this and stated that no action will be taken 
until the spring.  
 
Terri Shelton made a motion to accept the Landscaping Committee Report. Steve Vanover seconded the 
motion. There was no further discussion and the motion carried.  

 
7.0  EXTERIOR COMMITTEE REPORT 

 
Lisa Dandelet reported that an email was sent to all committee members to determine if there were any 
outstanding issues. She discussed any pending issues with George, who stated that nothing needs 
attention at this time.  
 
Steve Vanover made a motion to accept the Exterior Committee Report. David Roach seconded the 
motion. There being no further discussion the motion carried. 

 
Lora Graves stated that she would entertain a motion to move to item 8.0 Appearance Committee report, 
prior to going into Executive Session. Chuck McClung made a motion to proceed to item 8.0. David Roach 
seconded the motion. There being no further discussion, the motion carried.  
 

8.0 APPEARANCE COMMITTEE 
 
Lora Graves noted that Chris Trout, unable to attend the meeting, had sent out an email to all committee 
members to determine if there were any outstanding issues.  Lora Graves stated that she had received an 
inquiry about offering items for free from units being renovated. She said that the Committee recommended 
having a box in the game room with items, and also posting on various social media pages. She reminded 
everyone to check the status of their interior blinds and curtains, and stated sheets are being improperly 
used as curtains. The Board discussed the rolling carts, and by consensus agreed that the carts should 
remain, but Lora and Steve are going to check into placing them in a less obtrusive area.  
 



Steve Vanover made a motion to approve the Appearance Committee report.  Bryan Dye seconded the 
motion. There being no further discussion the motion carried.  
 

9.0  SOCIAL COMMITTEE 
 
Terri Shelton noted that because of the ongoing pandemic, people are a bit leery of gatherings. David 
Roach made a motion to accept the report. Terri Shelton seconded the motion. There being no further 
discussion the motion carried.  
 
MOTION TO GO INTO EXECUTIVE SESSION – DISCUSSION OF ENGINEERS REPORT 
  
Bryan Dye made a motion to go into Executive Session for the purpose of discussing the engineers report 
on the status of the exterior of the building.  Lisa Dandelet seconded the motion.  There being no further 
discussion, the motion carried.  
 
RE ENTER OPEN SESSION 
 
David Roach made a motion to re enter open session. Bryan Dye seconded the motion. There being no 
further discussion the motion carried.  

 
 

7.1 BUILDING EXTERIOR PLAN SUBCOMMITTEE REPORT 
 
Steve Vanover stated that the Board met to discuss the engineers report. He added that David Fife 
and Aden Sheridan from Seal engineering were also present to discuss the report. He stated that 
the Board is consulting with the association attorney regarding how to proceed with addressing the 
decks. He added that once this information is obtained, the Board would likely convene a special 
meeting open to all homeowners and determine how to proceed. He noted that Cheryl is looking 
into getting pre-approval for financing should the Board opt to proceed with improvements. 
Discussion followed.   
 
David Roach made a motion to approve the Building Exterior Plan Subcommittee Report. Lisa 
Dandelet seconded the motion. Zophia Kosim inquired about the structural safety of the building. 
Steve Vanover stated that he is happy to review the report, and that the engineers observed some 
settling, but no significant settling. There being no further discussion the motion carried.  

 
 
10.0 OLD BUSINESS 

 
Lora Graves stated that she has received a number of inquiries about cable television and internet (and 
poor service). Discussion followed. David Roach reminded the Board that it was told that upgrading the 
system would require a total new rewiring to the building, which would be extremely expensive. Steve 
Vanover stated that he will inquire with potential providers and added that the contract with the current 
provider expires in a year.    

 
11.0 NEW BUSINESS 

 
11.1 Dumpster and trash problems 2022  

 
Lora Graves stated that this item was covered earlier in the meeting. 

 
11.2 Request to install video doorbell 

 



Lora Graves stated that she received a request from a homeowner to install a video doorbell. 
Discussion followed regarding the volume of traffic setting off the device, spotty internet and the 
effect on the doorbell. The consensus was that the doorbells need approval of the Appearance 
Committee.  

       
12.0 OTHER ITEMS PROPERLY BROUGHT BEFORE THE BOARD   

 
Lisa Dandelet commended Steve Vanover for all his work on not only the exterior issues, but the overall 
condition of the complex.  
 
There were no other items brought before the board.  
 

12.0 ADJOURN 
 
As there was no further business to be brought before the Board, the meeting was adjourned at 11:51 A.M. 

 
 

Respectfully Submitted,  
 
 
 
David Tickner, Secretary 
Lora Graves, President 


