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October 6, 2012 

______________________________________________________________________________  

EXECUTIVE BOARD MEETING 

AGENDA 

 

ITEMS OF DISCUSSION: 

1.0  CALL TO ORDER 

2.0 APPROVAL OF MINUTES OF BOARD MEETINGS OF AUGUST 17-18, 2012 AND 
HOMEOWNERS MEETING OF AUGUST 18, 2012 

3.0  FINANCIAL REPORT 

4.0  OPERATIONS/RESIDENT MANAGER REPORT/RECOMMENDATIONS 

       4.1 STATUS OF SUMMER WORKLIST 

5.0  DECORATING COMMITTEE REPORT 

6.0  LANDSCAPING COMMITTEE REPORT 

7.0  EXTERIOR COMMITTEE 

8.0  APPEARANCE COMMITTEE 

9.0  SPOC 

10.0  OLD BUSINESS 

      10.1 INTERNET UPGRADE 

      10.2 FIREPLACES  

11.0  NEW BUSINESS 

         11.1 AMENDMENT TO BYLAWS 

         11.2 EMS PROPOSAL FOR FUNDING 
 
12.0  OTHER ITEMS PROPERLY BROUGHT BEFORE THE BOARD 

         12.1 RAD COMMITTEE 

13.0  ADJOURN 

 



Snowcrest Condominium Unit Owner Association, Inc. 

October 6, 2012 

______________________________________________________________________________ 
 

EXECUTIVE BOARD MEETING 
 

MINUTES 
 
NOTE: The following is the writer's interpretation of the discussions and actions occurring at the referenced 
meeting. Any corrections, additions, or deletions should be noted to the writer within 10 days of the distribution 
date. Appropriate handouts and documents are available on the website. Copies of all handouts and documents 
are available upon request.  
 
DISTRIBUTION: Board members and owners via website.  
 
ATTENDEES: Members: David Roach, Kandy Ramos, Marc Ramos, Lisa Dandelet, Bill Brookhart,  Tom 
Dandelet, David Tickner, and Terri Shelton.  
 
Others: Greg Elbon. Resident Manager, & Debbie Elbon. 
 
Proxies were presented for Cris Trout, Dale Kohlrieser, John Krause, and Jim Michael. 
  

  
CALL TO ORDER 
David Roach called the meeting to order at 9:04 AM, and after roll call and a count of proxies stated that a 
quorum was present.  
  
2.0 APPROVAL OF MINUTES OF BOARD MEETINGS OF AUGUST 17-18, 2012 AND 
HOMEOWNERS MEETING OF AUGUST 18, 2012 
David Roach stated that he would entertain a motion to approve the Minutes of the Board Meetings of August 
17-18, 2012 and Homeowners Meeting of August 18, 2012.  
 
Bill Brookhart so moved. Marc Ramos seconded. There was no further discussion. Motion carried.  
 
 3.0  FINANCIAL REPORT 
Kandy presented the Financial Report, stating that the overall budget appears in line. Some figures may be 
reflected as somewhat high or low, but are basically due to timing. An additional line item was added for 
replacement reserves for replacement of interior common area furnishings which will be discussed further in the 
decorating committee report.  
 
Bill Brookhart moved to accept the financial report. Marc Ramos seconded. There was no further discussion. 
Motion carried. 
 
3.1  DETERMINATION OF ASSOCIATION DUES FOR 2013 
Kandy stated that the current HOA dues appeared sufficient for 2013 and recommended no increase at this time, 
which would keep dues for 1 bedroom units at $290, and 2 bedroom at $360. 
 
David Roach said he would entertain a motion to set HOA fees at $290 for 1 bedroom units, and $360 for 2 
bedroom units, which are the current rates and represent no increase.  
 



Marc Ramos so moved. Bill Brookhart seconded. Motion carried. 
 
 
4.0  OPERATIONS/RESIDENT MANAGER REPORT/RECOMMENDATIONS 
Marc Ramos reported that the cost for the game room fire place electric insert will be about $600-$800, and 
stated the fire box has to be modified to accommodate the new electric fire place. 
 
David Roach said he would entertain a motion to buy an electric insert for the game room not to exceed $800 
plus tax. Bill Brookhart so moved. Terri Shelton seconded. Motion carried. 
 
Marc further reported the following: 
 
The fire wood for this year is almost done and should be completed by the end of October 
  
We need a new receiver for channel 24 and the DVD player that plays the theme for Snowshoes      
advertisements is not working very well and needs to be replaced 
  
32 fire places have been replaced with electric inserts so far, with 2 additional indicating the desire to switch 
  
The hot tubs are in good shape and supplies for the winter will be ordered soon 
  
The change machine has not been repaired yet and has been out since the end of the last winter. He further 
stated that the machine is used frequently, most notably for laundry. Discussion was held regarding the prices 
for the laundry areas, as some have not been increased in many years, and as they are not consistent. Marc 
recommended increasing the cost of the washers and dryers 25 cents above the higher rates to cover the cost of 
the change machine and increased cost of electricity, and also that the board authorize the purchase of a new 
change machine.  
 
Marc added that we still are facing a potential future issue with a backflow prevention device, with a potential 
cost of $6,000. 
 
He also added that insurance rates are increasing 5% as we still have wood burning fireplaces, but would have 
risen 4% anyway. Discussion was held regarding how much difference this is in dollar amounts and it was 
determined that it was an additional $250 per year. 
 
Bill Brookhart further noted that it should be mentioned to homeowners that there are 2 different insurance 
ratings being given on the mountain, and owners should be aware and make sure they are being given the best 
one as this can have an effect on premiums. 
 
4.1 STATUS OF SUMMER WORK LIST 
Greg stated that the summer work list is ongoing and passed out an updated work list (below).  

 
Paint unit doors that are scuffed (ON GOING) 
Steam clean all carpet in common areas (ON GOING) 
Removal of damaged trees around the building (ON GOING) 
Purge hot tubs and do preventive maintenance (ON GOING) 
Roof coating for Atriums (COMPLETE)  
Roof coating for chimney chases (COMPLETE)   
Chimney sweep (HAVE BEEN CLEANED) SCHEDULED VISUAL INSPECTION (COMPLETE) 
Touchup paint throughout the building (ON GOING)  
Inspect under building for maintenance issues (ON GOING)  
 



Replace damaged siding where needed (ON GOING)  
Spring clean throughout the building (ON GOING)  
Repair damaged ceilings in common (ON GOING) 
Replace dryer vents where needed (IN PROGRESS) 
Install frost free faucets outside east n west sides (COMPLETE) 
Repair, repaint, and replace signs around the building (ON GOING) 
Schedule for exterior painting with Bill Brennamen ( COMPLETE) 
Fencing at east side entrance has been removed (COMPLETE) 
Wood Shed has been divided (COMPLETE) 
Compactor maintenance (COMPLETE) 
Sprinkler room addition (IN PROGRESS) 
Sprinkler room addition (IN PROGRESS) 
 
Bill Brookhart added that Greg and Debbie do such a wonderful job and it should be mentioned, and that the 
place looks great. 
 
David Roach stated that he would entertain a motion to accept the report and recommendations. Bill Brookhart 
so moved. Tom Dandelet seconded. There was no further discussion. Motion carried.  
         
5.0  DECORATING COMMITTEE REPORT 
Lisa reported that a tour was made of the building after the last Homeowner's Meeting to view interior common 
area furnishings. Kandy stated that the last time common area furnishings were purchased the cost was $25,000. 
A proposal for a time schedule and amounts for replacement reserve was discussed as follows: Lisa 
recommended a total amount of $30,000 be set aside to replace all common area furnishings, to be spread out 
over 3 years, beginning in 2015, with a proposal to replace the main floor in 2015. The best remaining pieces 
will be placed on the second and third floors, the second floor in 2016, with the best pieces used on the third 
floor, and replacement of the third floor in 2017 (as first floor has most traffic and is likely to show most wear 
first, etc.). If the furniture is still in good condition, the time frame can be pushed back an additional year on a 
case by case basis. Lisa added that while the furniture looks good, and is good quality, it has been in place for 
several years. She added that the building looks wonderful thanks to Greg and Debbie, and also mentioned that 
Kim Reed stated she could assist in replacing the covering over 4 benches that had some wear. Discussion was 
held with Debbie and Greg regarding cleaning a few of the light colored benches as some stains were noted.  
 
Marc Ramos moved to accept the report and recommendations. Terri Shelton seconded. There was no further 
discussion. Motion carried.  
  
 
6.0  LANDSCAPING COMMITTEE REPORT 
Lisa reported that a tour was conducted of the landscaping and the areas look great, once again thanks to Greg 
and Debbie. She also reported that Greg has obtained one estimate of $600 to remove the trees at the east side 
entrance. Greg also submitted a bid and stated that his was higher at $1500. Greg stated that lower bidder also 
indicated the tree removal could be completed prior to ski season.  
 
David Roach said he would entertain a motion to authorize the removal of the oversized trees at the east side 
entrance. Marc Ramos so moved. Tom Dandelet seconded. There was no further discussion. Motion carried. 
 
Marc Ramos moved to accept the report.  Bill Brookhart seconded.  There was no further discussion.  Motion 
carried 
 
 
 
 



7.0  EXTERIOR COMMITTEE 
Lisa reports that a tour was conducted of the exterior of the building and the differing materials were reviewed 
under the various balconies. Approximately ½ of the balconies have a rubberized material under them which 
does not hold paint well and gives the appearance of defective paint. Lisa stated she contacted Bill Brenneman 
and he stated that there is a product called Elastimeric that may cover rubberized materials better. He has 
indicated that when he paints the quarter of the building due to be completed in 2013, he will use this material 
on the rubberized areas, and additionally, at that time will go back to any such areas on the half of the building 
he has completed in 2011 and 2012 for no additional charge for any of these areas. As this is a possible solution 
and is at no cost to the association, this seemed the most reasonable first step to improve the appearance of these 
areas.  

Bill Brookhart moved to accept the report. Kandy Ramos seconded. There was no further discussion. Motion 
carried.  

8.0  APPEARANCE COMMITTEE 
No report was given. No problems reported at this time. 
  
9.0  SPOC 
Cris Trout sent a report that no one, SPOC, PSD or the County Commissioners will be appealing the decision 
for the sewage treatment plant. She stated that no one has the money to continue appealing, and the chances of a 
win on appeal are slim to none. As for SPOC, no one has come forward to take over or help out so the future 
beyond year end looks bleak.  
 
David Tickner moved to accept the report. Tom Dandelet seconded.  There was no further discussion. Motion 
carried. 
 
10.  OLD BUSINESS 
      
 10.1 INTERNET UPGRADE 
Marc reported that the Bulk TV, Frontier, and ATT issue is still unresolved and he doesn’t quite know where to 
go with the situation.  He stated we received an email from George Murphy, the director for Snowshoe IT 
department, that the ATT cell service will not improve until Spring of 2013. Marc believes that this is related to 
the broad band use in the mountain. He has filed a complaint with the FCC and is looking into filing a 
complaint with the Attorney General Office for WV.  It appears that Bulk TV is unable to resolve the problem, 
as it involves both ATT and Frontier. Both seem unable or unwilling to resolve the problem.  The problem 
seems to be with the lines coming into the building and ATT who leases this from Frontier, has requested that 
Frontier investigate the situation, but to date, Frontier has not responded. Frontier seems to be unwilling to 
recognize that there is a problem. We may be at the point to where the Board may want to also consider filing a 
complaint with the FCC, as we seem to have no other options. 
 
Bill Brookhart added as the result of a discussion with George Murphy, the bottom line to the problem is that 
the lines to the entire area need upgraded. David Roach indicated that he will make a suggestion to Frank 
DeBerry about a possible united force to deal with this issue. 
  
        
10.2 CARBON MONOXIDE DETECTOR REQUIREMENT STATUS 
Marc reported that we still have not heard from all the Homeowners about having their smoke/carbon monoxide 
detectors replaced. He has sent another email for compliance by the 15th of October. At that time Greg will 
install detectors in any units which are not in compliance.  The Homeowners will be billed accordingly. 
  
 
 



10.3 FIREPLACE INSPECTION RESULTS 
Greg reported that we have received an estimate from the chimney sweep as to the estimated costs of 
replacement of the flues and fireboxes which are: 1st Floor $5,600, 2nd Floor $5,000 and 3rd Floor $4,000.  
Those affected have been notified.  This does not include labor, which is difficult to estimate as it depends on 
what has been done to the interior fireplaces, (stone installed etc).  Discussion was held regarding the situation. 
It was stated that homeowners need to be reminded that all contracts are between the homeowner and the 
contractor(s). 
. 
  
11.0  NEW BUSINESS 
         
 11.1 AMENDMENT OF BYLAWS 
 David Roach told the Board that the Bylaws Article VII Section 4 states: 
 
“Votes may be cast in person or by proxy. Each proxy shall be in a form as determined by the 
Executive Board and must be filed with the Secretary at least fifteen (15) days before the appointed time for a 
regular meeting and at least one day before the appointed time for a special meeting.” 
  
The requirement that proxies be filed 15 days prior to the meeting is unnecessary and has caused many 
problems in the past in establishing a quorum for the Homeowners Meeting.  In this day of electronic 
communication, David stated there is no need for this timeline.   
 
David Roach stated that he would entertain a motion that Article VII Section 4 be amended to state: 
  
“Votes may be cast in person or by proxy. Each proxy shall be in a form as determined by the 
Executive Board and must be filed with the Secretary at least twentyfour (24) hours before the appointed time 
for a regular meeting and at least twentyfour (24) hours before the appointed time for a special meeting.” 
  
He noted that a two thirds majority of Homeowners is required and may be done electronically. 
 
Kandy Ramos so moved. Bill Brookhart seconded. There was no further discussion. Motion carried. 
  
 
11.2 EMS PROPOSAL FOR FUNDING 
 
David Roach indicated that we have received a request for Homeowner participation to fund EMS services. In 
an effort to generate funding that would permit hiring additional staff to ensure an Advanced Life Support EMS 
crew is available 24/7, the following two-pronged approach is proposed: First, the current “resort fee” collected 
by Snowshoe on rental units would be increased by $1 per night. Based upon 78,000 room-night stays per year, 
this fee would generate approximately $78,000 annually. We would also approach the other property rental 
companies in the resort area (First Tract, Remax, etc.) and ask them to collect $1 per night for this purpose.  
  
Additionally, each property owner would be asked to pay a $1 per week EMS fee (either through  
their homeowners association or directly to SFFR). Based upon 2000 units, it is estimated this fee would 
generate $104,000. SFFR would communicate with each of the HOAs of “non-Snowshoe” properties (Slaty 
Ridge, Slaty Farms, Sunset Mountain Village, etc…), as well as individual property owners where no HOA 
exists, and ask them to contribute $1 per week. In return for this annual fee, homeowners and their legal 
dependents would be considered “subscribers” to SFFR EMS. When 911 is called SFFR will respond, treat and 
transport to the appropriate facility. Insurance will be billed and if you are a subscriber, fees not covered by 
insurance are covered under this subscription. There would be no limit on the number of times EMS could be 
called. These fees, when combined with the fees generated through billing of EMS services, would allow SFFR 
to provide improved, consistent, professional services. 



                 
 Discussion ensued. As per Rule 24 of the Rules and Regulations, the Board is required to make a  
 recommendation to the Homeowners regarding this request. 
 
David Roach said he would entertain a motion to recommend to the Homeowners that they consider 
participation in this program. 
 
Kandy Ramos so moved. Tom Dandelet seconded. There was no further discussion. Motion carried. 
 
12.0  OTHER ITEMS PROPERLY BROUGHT BEFORE THE BOARD 
       
12.1 RAD COMMITTEE 
Terri Shelton presented a report on the Resort Area Development (RAD) meeting, sharing various items 
discussed. She stated that the 3 main points were infrastructure, public safety, and funding. She also stated that 
this could potentially be in effect by next fall. More information will be provided as it becomes available. 
  
13.0  ADJOURN 
 There being no additional business, the meeting was adjourned at 11:00 AM. The next scheduled Board 
Meeting is March 23, 2013 at 9 AM. 
 
 
Respectfully Submitted,  
 
 
David Roach, President 
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