
Snowcrest Condominium Unit Owner Association, Inc.  
 
August 12, 2011 
 

EXCUTIVE BOARD MEETING MINUTES  
 

NOTE: The following is the writer's interpretation of the discussions and actions occurring at 
the referenced meeting. Any corrections, additions, or deletions should be noted to the writer 
within 10 days of the distribution date. Appropriate handouts and documents are available on the 
website. Copies of all handouts and documents are available upon request.  
 
DISTRIBUTION: Board members and owners via website.  
 
ATTENDEES: Members: David Roach, Kandy Ramos, Marc Ramos, Lisa Dandelet, Cris Trout, 
Tom Dandelet, Bill Brookhart, & Terri Shelton.  
Others: Greg Elbon. Resident Manager, & Debbie Elbon. 
 
Proxies were presented for David Tickner, Dale Kohlrieser, John Krause, & Jim Michael. 
  
1.0 CALL TO ORDER  
David Roach called the meeting to order at 7:34 PM, and after roll call and a count of proxies 
stated that a quorum was present.  
 
2.0 APPROVAL OF MINUTES OF BOARD MEETING OF JUNE 11, 2011  
David Roach stated that he would entertain a motion to approve the Minutes of the Board 
Meeting of June 11, 2011.  
 
Tom Dandelet so moved. Bill Brookhart seconded. There was no further discussion. Motion 
carried.  
 
3.0 FINANCIAL REPORT  
 
Kandy Ramos presented the Financial Report stating that the overall budget appears in line. 
Payables are up to date. It was discovered that Snowshoe has been paying our telephone bill. 
Kandy negotiated with Snowshoe regarding our past usage and it was agreed that we would be 
responsible for our bill beginning 7-1-11, and we will pay for the prior year in the amount of 
$24,000. The prior years will not have to be paid as the billing had been done incorrectly. This 
results in a net savings of $70,000 to our association. Additionally, Marc called and received a 
price break for our phone charges with a base cost of $16.50 per unit per month for one 
additional year. The chimney sweep still has not billed us, and the money is being kept to cover 
this expense should a bill ever be received. Revenues are basically in line. We are slightly over 
on satellite due to a slight increase in January.  We have changed our propane supplier from 
Snowshoe to Ferrell Gas and are now locked in at $1.90 per gallon for propane for the year (last 
year was $2.02). 
 



We have repaid ourselves for the satellite expenses, and paid to paint ¼ of the building 
(discussed later). We show a shortage in 2020 for replacement of our elevator. A fund has been 
started to help offset this expense by that time. Additionally, our internet expense will increase 
about $2 per month per unit to increase our bandwidth to 3 Mbs. The current speed does not 
appear to be adequate due to increases in streaming, etc. 
 
Marc Ramos moved to accept the financial report. Cris Trout seconded. There was no further 
discussion. Motion carried. 
 
4.0 OPERATIONS/RESIDENT MANAGER REPORT/RECOMMENDATIONS  
 
Marc reported that electrical outlets that have not been replaced need to be inspected again to 
verify that they are good shape. If the outlet does not hold the plug, then it has to be replaced. 
This is essential to prevent any fires. Greg will go through the building and conduct a review of 
any outlets which appear to be a problem and present a report to the Board at the October 
meeting. 
  
Marc also reported that units with water heaters that were replaced 7-10 years ago should 
consider replacement again. The typical life expectancy of a hot water heater is now 
approximately 8 years (while some of the older ones lasted 20+). He urges owners to make sure 
their units are up to date. 
  
Another item for consideration is replacing the locks on each unit entrance door to a keyless 
entry lock. He and Greg report that these work great and allow more convenient access to the 
unit for all parties, especially for those that rent their units. These are battery operated locks and 
they do have a key if the battery fails. Also, these locks can be programmed to a maintenance 
code for the Resident Manager. Instead of carrying a hundred keys he can quickly access the unit 
using his code. At the least it would be helpful to remove the locking doorknobs and just have a 
deadbolt. This ensures that the unit is properly secured and that the door will not be accidentally 
locked with the doorknob lock. It was further noted that some have brought up a security issue as 
people could remember the codes. It was discussed that the code could be changed each season, 
and also that if a unit is used as a rental, the agencies have multiple keys made to each unit at the 
beginning of each rental season as the keys are often misplaced or not returned. 
  
Marc also discussed enclosing balconies, which cuts down on the wind and the electric bill. 
Enclosure consists of a 4 sliding windows with 2 screens, new pressure treated wood railings 
with ¼” tempered glass installed on the railing, a fresh coat of paint throughout the balcony and 
new indoor/outdoor carpet. An estimated cost to enclose the balcony for a unit would be 
approximately $2500. If interested, Marc or Greg should be contacted. 
 
Some unit owners have elected to block off their fireplaces and instead install electric logs. This 
can provide a sizable savings on the electric bill. Also installing electric logs provides another 
source of heat and does not cost more to run than the electric heaters in the unit. All the heat does 
not go up the flue. He and Greg do not recommend taking out the fireplace, but blocking it off 
helps with the electric bill, keeps the carpet free of burns from the hot embers popping out of the 
fireplace, and is still there for resale value if the owner decides to sell. Additionally, if done 



according to rules, these units would be exempt from paying for firewood.  
  
Marc would like to remind everyone that if there is any work that an owner would like to have 
completed before ski season, please act soon. Should owners want he or Greg to help out and get 
any of these projects done, they need to get on the list. Many owners wait to the last minute and 
may not get it done.  
 
Additionally, Marc and Greg asked that owners be reminded that any contractor doing work in 
the building is responsible for any mess/damage which may occur in the common areas.  
  
 
4.1 STATUS OF SUMMER WORK LIST  
 
       4.1 STATUS OF SUMMER WORK LIST 
 
             Marc sent a written report of the following; 
 
             Finish gathering rock for landscaping west side entrance complete 
             Paint unit doors complete 
             Touchup paint throughout the building ongoing 
             Paint shakes north and south entrances complete 
             Paint west side entrance complete 
             Repair damaged ceilings in common areas ongoing 
             Steam clean all carpet in common areas complete Thanks to the association for the new             
             equipment 
             Spring clean throughout the building ongoing 
             Prep and seed grounds around the building complete 
             Removal of damaged trees around the building complete 
             Install 3" stone at entrance to stop erosion complete 
             Purge hot tubs and do preventive maintenance complete 
             Inspect under building for maintenance issues ongoing 
             Replace damaged siding where needed ongoing Thanks to Bill Brenneman for use of the  
             man lift 
             Roof coating for Atriums complete  
             Roof coating for chimney chases complete 
             Chipped debris from removed trees complete  
             Thanks to Marc Ramos and Greg Mace for lending a hand 
             Fire panel and A/Vs have been replaced complete 
             Chimney sweep complete 
             Replace fence at propane tank complete 
             Header the shed roof off of sprinkler room 
             Replace deck boards east side entrance 
             Re-caulk windows at Atriums  
             Clean and replace dryer vents where needed 
             Install frost-free faucets outside east and west sides 
             Information for the owners to safe guard and update their units: 



              
David Roach stated that he would entertain a motion to accept the report. Bill Brookhart so 
moved. Tom Dandelet seconded. There was no further discussion. Motion carried.  
 
 
5.0 DECORATING COMMITTEE REPORT  
Lisa Dandelet reported that Greg and Debbie have completed most of interior painting touch-ups, 
which is an on-going project. Steam cleaning of common areas has been completed for the 
season, and Greg reports the new steam cleaner does a good job. Existing decorations continue to 
be rotated with different seasons. The Board appropriated $400 at last meeting to add a few fresh 
items in upcoming months. Greg and Debbie continue to do a wonderful job keeping the building 
looking great. 
 
Marc Ramos moved to accept the report. Cris Trout seconded. There was no further discussion. 
Motion carried.  
 

6.0 LANDSCAPING COMMITTEE REPORT   

Lisa reported that a wood chipper was brought in and 2.5 dump truck loads of trees/brush were 
cleaned up from around the building and mulched. The grass which has been planted around the 
building appears to be working, as per Greg there is no longer mud visible on the parking lot 
from these areas after rains. Additional grass seeding is to be completed in the fall for areas 
which are still in need. The ongoing project is the fire pit area. The site is prepped and ready for 
the work party to lay the pavers after the executive meeting. She further reported that Greg and 
Debbie are doing a great job on the exterior landscaping. 

Marc Ramos moved to accept the report. Kandy Ramos seconded. There was no further 
discussion. Motion carried.  
 
7.0 EXTERIOR COMMITTEE  
 
Lisa reported that Bill Brenneman painted ¼ of the building, and plans are to paint an additional 
¼ each year for the next three years. Greg mentioned again that he would like to thank Bill for 
the use of the lift which allowed Greg to complete higher work on our building. 
 
Marc Ramos moved to accept the report. Bill Brookhart seconded. There was no further 
discussion. Motion carried.  
 
8.0 APPEARANCE COMMITTEE  
 
Kandy stated there was no report at this time. 
.  
 
9.0 SPOC  
There was no report at this time. 



10. OLD BUSINESS  
 
10.1 LINWOOD LIBRARY 
 
David reported that at the Homeowners Meeting on August 14, 2011, the Homeowners agreed to 
contribute to the Linwood Library if 50% of the other associations agreed to also contribute.  As 
of this date only 3 of the 17 associations have agreed to participate, and it is very unlikely that 
our condition for contribution will be met. There was no time limit put into place by which this 
had to occur, and the Board needed to make a recommendation to the Homeowners regarding 
this situation. 
 
David stated that he would entertain a motion that the Board recommend that the Homeowners 
Association rescind participation in the Linwood library.  
 
Tom Dandelet so moved. Cris Trout seconded. There was no further discussion. Motion carried. 
 
 
10.2 ROOF 
 
The roof has been an ongoing issue since its installation. Marc has made many calls to Firestone, 
etc, trying to resolve the roof issues. Firestone had previously agreed to provide materials to fix 
the issue provided we covered the labor. It has been determined that the percentage of the cost 
for materials was nominal. Marc reported a bid of $30,500 from Tri-State roofing, which would 
only take care of  B side. He also stated this bid included only 8” on the chimney chases, which 
is not adequate. After discussion of options David stated that he would entertain a motion for 
Marc and Greg to obtain quotes for various options of roof replacement/chase repairs to present 
to the Board at the next meeting.  
 
Tom Dandelet so moved. Bill Brookhart seconded. There was no further discussion. Motion 
carried.  
 
11.0 NEW BUSINESS  
 
11.1 RULE REGARDING PETS 
 
Discussion was held on the rules regarding pets. It was determined that the current rules appear 
to be working and it was agreed that no changes would be made at this time. 
 
12.0 OTHER ITEMS PROPERLY BROUGHT BEFORE THE BOARD  
 
12.1 PLANNING FOR HOMEOWNERS MEETING  
Plans for Homeowners meeting include summarizing the Friday evening meeting, and election of 
board members. A reminder of the following morning’s Homeowners Meeting was made, as was 
mention of the Homeowners’ picnic.  
 
 



12.2 EXECUTIVE COMMITTEE ACTION 
 
As an informational item, David Roach stated that that the Executive Committee, consisting of 
David Roach, Marc Ramos, Lisa Dandelet, and Kandy Ramos exercised its authority to purchase 
a hot water heater in an emergency situation. The Board was notified. 
 
13.0 ADJOURN  
 
There being no additional business, the meeting was adjourned at 9:25 PM.  
 
 
Respectfully Submitted,  
 
 
David Roach, President 

 
 
 

  
 


