
   
 
Snowcrest Condominium Unit Owner Association, Inc. 
July 27, 2018  
________________________________________________________________________                                                           

EXECUTIVE BOARD MEETING 
AGENDA 

ITEMS OF DISCUSSION: 
1.0CALL TO ORDER 

ADDITION OF AGENDA ITEM 12.2 DONATION TO FIRE DEPARTMENT 
2.0 APPROVAL OF MINUTES OF BOARD MEETING OF MAY 26, 2018 MEETING  
3.0  FINANCIAL REPORT 
4.0  OPERATIONS/RESIDENT MANAGER REPORT/RECOMMENDATIONS 
       4.1 SUMMER WORKLIST 2018 
5.0  DECORATING COMMITTEE REPORT 
6.0  LANDSCAPING COMMITTEE REPORT 
7.0  EXTERIOR COMMITTEE 
8.0  APPEARANCE COMMITTEE 
9.0 SOCIAL COMMITTEE 
10.0   OLD BUSINESS 
        10.1 HOT TUB STATUS 
        10.2 SECURITY CAMERAS 
        10.3CARPET RUNNERS FOR HALLWAY 
11.0  NEW BUSINESS 
         11.1 BOARD MEMBER RESIGNATION 
12.0  OTHER ITEMS PROPERLY BROUGHT BEFORE THE BOARD 
         12.1  HOMEOWNERS WEEKEND 
         12.2 DONATION TO FIRE DEPARTMENT 
13.0  ADJOURN 
 
 
     
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 
Snowcrest Condominium Unit Owner Association, Inc.  
July 27, 2018 
  

EXECUTIVE BOARD MEETING  
MINUTES 

 
NOTE: The following is the writer's interpretation of the discussions and actions occurring at the referenced 
meeting. Any corrections, additions, or deletions should be noted to the writer within 10 days of the distribution 
date. Appropriate handouts and documents are available on the website. Copies of all handouts and documents 
are available upon request.  
 
DISTRIBUTION: Board members and owners via website.  
 
ATTENDEES: Board Members: David Roach, Gregg Reed, Kandy Ramos, David Tickner and Cris Trout. 

Proxies were received from Lisa Dandelet, Bryan Dye and John Krause. Also attending was Hank Barnes 
(Resident Manager). 

 
ITEMS OF DISCUSSION: 
1.0 CALL TO ORDER 

David Roach stated that Lisa Dandelet had authorized him to chair the meeting, called the meeting to order 
at 7:30 PM and after Roll Call, determined that a quorum was present. He stated that an agenda item 12.2 
DONATION TO FIRE DEPARTMENT needed to be added to the agenda . 
 

2.0  APPROVAL OF MINUTES OF BOARD MEETING OF MAY 26, 2018 MEETING 
David Roach stated that he would entertain a motion to approve the Minutes of the above meeting.  

       Gregg Reed so moved.  Cris Trout seconded.  There was no further discussion.  Motion carried. 
 
3.0 FINANCIAL REPORT 

Kandy Ramos presented and reviewed the Financial Report.  She noted that we are within the budget and 
generally are in great financial shape. She further stated that barring any unforeseen events, we will not need 
to increase association fees next year, but that the final decision will be made at the next meeting.  Gregg 
Reed moved to approve the report.  David Tickner seconded.  There was no further discussion.  Motion 
carried. 

 
4.0 OPERATIONS/RESIDENT MANAGER REPORT/RECOMMENDATIONS 

Gregg Reed stated that the Board needed to make a decision regarding replacement of the atrium roof. It 
was noted that all of the estimates were considerably above the $15,000 that we had allocated. Gregg Reed 
indicated that we have received four estimates, but had considerable difficulty getting contractors to submit 
bids.  The Board was concerned that if we had this much difficulty in getting estimates, we could not 
depend on some of the contractors to complete the work before the season began. Cris Trout moved to 
award the contract to H&B Services LLC in an amount not to exceed $31,900.  Kandy Ramos seconded.  It 
was noted that this is Hank Barnes’ company.  It was the lowest bid and Hank assured the Board that it 
would not interfere with his duties as Resident Manager. Kandy Ramos stated that we can transfer other 
funds within the budget to cover the additional cost. There was no further discussion.  Motion carried.  
 
Hank Barnes told the Board that the stone columns on the west side entrance were not completed to his 
satisfaction and he will redo them at his expense. 



Discussion was then held regarding replacement of the entrance doors.  It was agreed at this point that Hank 
Barnes will replace the doors on the north and south entrances this year.  Funds have been budgeted for this 
expense. 
 
Hank Barnes explained to the Board that we are beginning to see soft spots in the siding that could 
eventually damage the internal structure of the building.  He will perform a thorough inspection and report 
to the Board at the next meeting. 

 
      4.1 SUMMER WORKLIST 
            The Summer Worklist was reviewed.  See below. 

 
1. Replace siding where needed. Started 7/16/18 
2. Replace sign in game room to update phone number. 
3. Molding on steps from B side needs replaced.  (Complete) 
4. Paint wall of lobby ramps.  (Complete) 
5. Wood damage in courtyard area.  (Complete) 
6. 3rd floor exterior trim on West A side needs painted. Started 7/16/18 
7. South entrance vinyl needs glued by steps (Glued Complete) (discussed replacing at board meeting). 
8. Replace dryer that is not working. (B side 25th A side complete) 
9. Clean Hot Tub roof.  (Complete) 
10. Chair in laundry room 2 floor B side needs cleaned.  (Complete) 
11. Signs in laundry rooms are wrong need corrected (Complete). 
12. Carpet stain 2nd floor B side needs cleaned.  (Complete) 
13. Ceiling stains 3rd floor B side need kills and painted. (After Roof repairs) 
14. Humidity vent on B side needs to be re-sealed.  (Complete) 
15. Dress up landscaping around property.  (Ongoing)  
16. Touch up paint (inside and out) where needed.  (Ongoing)  
17. Clean up fallen trees as needed.  (Ongoing) 
18. Install Boot cleaners at all building entrances.  (Complete) 
19. Install Hose to wash boots at entrances.  (Complete) 
20. Inspect all balcony railing and report finding. 
21. Inspect under the building.  
22. Check under building for cold air entry points.  
23. Steam clean carpet in common areas. (Starting July) 
24. Repair ceilings in common areas. (If needed)  
25. Spring Clean throughout building.  
26. Clean all storage areas. (Needs Work Ongoing) 
27. Check laundry equipment on all floors (report findings).  Finish 25th Sears 
28. Clean all light fixtures. (Complete) 
29.  Oversee Painting North West quarter of the building exterior. Started 7/16/18  
30. Remove Gravel from parking lot.  (Complete) 
31. Paint traffic arrows on driveway.  (Complete) 
32. Installed light in BBQ area. (Complete) 

Kandy Ramos moved to approve the Summer Worklist and Operations Resident Manager Report.  Gregg 
Reed seconded.  There was no further discussion.  Motion carried. 



 
 

5.0 DECORATING COMMITTEE REPORT 
David Roach reviewed Lisa Dandelet’s report.  She indicated that based on a conversation with Hank 
Barnes, the spring cleaning has been completed. He will look into fixing the commercial steam cleaner, as a 
smaller one had to be used this year and will report at the next meeting. Furnishings are holding up well. 
New hot tub signs have been installed. The committee will continue to look at the other signs throughout the 
building and update as needed. One washer has been replaced, and 1 has parts in to be repaired. Hank is 
looking into the floor covering options for the entries. The storage area clean out is in progress, as is an 
inventory list of items. Extra hot tub chemicals were found which should save us some money in the near 
future. Hank Barnes also reported there were some leaks found under the hot tubs which have been repaired, 
and he believes that this should help to keep the water levels higher, possibly reducing the need for the auto 
fillers to kick on as frequently. We are continuing to have a problem maintaining heat in one of the tubs on 
B side.  Hank Barnes has some possible solutions that we will implement.  Hank voiced a concern regarding 
the soda machine, as it is showing empty when it is not. He has talked to JRod who told him a possible 
solution which he is going to try.  If it does not work, he is going to ask JRod who to use for maintenance 
and will report his findings, as this needs to be remedied prior to season. A decision will then need to be 
made regarding repair or replacement.  
 
David Tickner moved to accept the report. Cris Trout seconded.  There was no further discussion.  Motion 
carried. 
 

6.0 LANDSCAPING COMMITTEE REPORT 
David Roach reviewed Lisa Dandelet’s report.  She indicated that general spring clean up has been 
completed. Hank Barnes has a claim number for painting the transformer near the compactor, but they have 
not contacted him yet. He called again last week and it is in progress. 
 
Gregg Reed moved to accept the report.  Kandy Ramos seconded.  There was no further discussion.  Motion 
carried. 

 
7.0 EXTERIOR COMMITTEE 

David Roach reviewed Lisa Dandelet’s report.  She indicated that Bill Brenneman has completed painting of  
one-quarter of the building. Hank Barnes again expressed a concern that perhaps more siding than that 
which is readily visible may need replaced on the building, as some appears okay but is soft when tested. He 
is going to consult with Bill Brenneman regarding the quarter of the building scheduled for next year, and 
ask to use the lift to more thoroughly go over the siding of that quarter so that all areas in need of 
replacement will be addressed. Hank also stated that the current siding is not available, but can be made if a 
large enough order is placed, so we may have to buy a bulk quantity next year for future use. He will report 
on this at the fall meeting. Decks were primed prior to painting for greater durability. A security light near 
the compactor was in need of replacement. Hank has found a smaller LED unit which he is installing which 
he believes will do the job and save the Association money. 
 
David Tickner moved to accept the report.  Cris Trout seconded.  There was no further discussion.  Motion 
carried. 
 

8.0 APPEARANCE COMMITTEE 
Kandy Ramos stated that she had contacted Snowshoe regarding the placement of the air conditioning units 
in those units that were being rented to pipeline workers.  She was told that we could paint them at our 
expense.  David Roach again expressed his concern that this was done without contacting the Association, 
as this was a clear violation of the Bylaws, and expressed his disappointment with Snowshoe that they 



believed that they could do whatever they saw fit.  Hank Barnes will investigate alternative methods of 
covering them so that they do not stand out. 
 
David Tickner moved to accept the report.  Gregg Reed seconded.  There was no further discussion.  Motion 
carried. 

 
9.0 SOCIAL COMMITTEE 
      No report at this time. 
 
10.0  OLD BUSINESS 
         10.1 HOT TUB STATUS 

 This was discussed as part of the Operations/Resident Manager Report 
 

         10.2 SECURITY CAMERAS 
 At the last meeting, Hank Barnes asked the Board about moving the security cameras to his unit.  It 
was agreed that the system needed to be kept in place.  The Board authorized up to $2,000 to 
complete the move.  Subsequently, Bryan Dye investigated the possibility of upgrading the system 
and installing it in a central location so that they do not have to be moved every time we change 
resident managers or the resident manager changes units.  He and Hank Barnes met with 
representatives of RCO security last week and obtained an estimate of $2,965.77.  This would 
represent a significant upgrade to the system.  However, it did not include the cost of cameras.  Hank 
Barnes stated that only some of our cameras needed to be replaced.  He will attempt to contact RCO 
to obtain a cost figure and report to the Board at the meeting on July 28, 2018. 
 

        10.3 CARPET RUNNERS FOR HALLWAY 
At the last meeting, Hank Barnes suggested that the Association rent carpet runners for the entries to 
reduce the anticipated wear and tear on the carpets for the summer and fall.  This was anticipated 
because of mountain bikers, GNCC Weekend and pipeline workers.  The Board authorized up to 
$3,000 to rent carpet runners for the entries for summer and fall.  Subsequently,  Hank Barnes has 
power washed the red carpets and they look very good.  He suggested that we now buy the carpets and 
simply keep them clean.   He will obtain cost figures and report at the next meeting. 

 
11.0  NEW BUSINESS 
         11.1 BOARD MEMBER RESIGNATION 

John Krause submitted his resignation, effective immediately as he is in the process of selling his 
unit.  The Board thanked him for his long term service as a valuable board member.    Kandy Ramos 
moved to accept the resignation.  Gregg Reed seconded.  There was no further discussion.  Motion 
carried. 

 
12.0  OTHER ITEMS PROPERLY BROUGHT BEFORE THE BOARD 
          12.1 HOMEOWNERS WEEKEND  
                  Final planning for the Homeowners Weekend was discussed. 
 

12.2 DONATION TO FIRE DEPARTMENT 
David Roach told the Board that he had received an email from the president of Rimfire stating that 
since our fire department had received a higher status, our insurance rates should go down, and 
requested that the associations donate ten per cent of the savings to the fire department.  He 
reminded the Board that it has a long standing policy of not making donations to organizations.  
Kandy Ramos pointed out that as we have not received our insurance bill, we do not know if we will 
save anything.  It was the consensus of the Board that we continue to follow our established policy.  
David Roach will notify him of our position. 



 
13.0  ADJOURN 
         As there was no further business to be brought before the Board, the meeting was adjourned at   
         8:58 PM.  The next Executive Board Meeting is scheduled for July 28, 2018, following the Homeowners 
         Meeting. 
 
 
Respectfully Submitted,  
 
 
Lisa Dandelet, President 


