
Snowcrest Condominium Unit Owner Association, Inc. 

June 14, 2014    -
________________________________________________________________________                                                           

EXECUTIVE BOARD MEETING 

AGENDA 

ITEMS OF DISCUSSION: 

1.0  CALL TO ORDER 

2.0 APPROVAL OF MINUTES OF BOARD AND HOMEOWNERS MEETING OF 
      MARCH 29, 2014 
 
3.0  FINANCIAL REPORT 

4.0  OPERATIONS/RESIDENT MANAGER REPORT/RECOMMENDATION 
       4.1 SUMMER WORKLIST  

5.0  DECORATING COMMITTEE REPORT 

6.0  LANDSCAPING COMMITTEE REPORT 

7.0  EXTERIOR COMMITTEE 

8.0  APPEARANCE COMMITTEE 

9.0   OLD BUSINESS 
      9.1 HOT TUB REPLACEMENT 
       9.2 STATUS OF CONTRACT WITH BULK TV 
       9.3 STATUS OF WATER DAMAGE 
       9.4 DISCUSSION OF DECLARATIONS, BYLAWS AND RULES 
       9.5 FIREPLACE ISSUES 
       9.6 INSURANCE REQUIREMENTS 
       9.7  PROPANE GAS 

10.0  NEW BUSINESS 
         10.1 WATER/SEWER RATE INCREASE 

11.0  OTHER ITEMS PROPERLY BROUGHT BEFORE THE BOARD 
         11.1 HOMEOWNERS MEETING 
         11.2 HOME OWNERS PICNIC/ENTERTAINMENT 

12.0  ADJOURN 



 

Snowcrest Condominium Unit Owner Association, Inc. 

June 14, 2014   -
________________________________________________________________________                                                           

EXECUTIVE BOARD MEETING 

MINUTES 
NOTE: The following is the writer's interpretation of the discussions and actions occurring at 
the referenced meeting. Any corrections, additions, or deletions should be noted to the writer 
within 10 days of the distribution date. Appropriate handouts and documents are available on the 
website. Copies of all handouts and documents are available upon request.  
 
DISTRIBUTION: Board members and owners via website.  
 
ATTENDEES: Members: David Roach, Kandy Ramos, Marc Ramos, Lisa Dandelet, Bill 
Brookhart, and Tom Dandelet. Others: Greg Elbon Resident Manager, Debbie Elbon, and home 
owner Danny Ellis. 
 
Proxies were presented for Cris Trout, Dale Kohlreiser, John Krause, Terri Shelton, and David 
Tickner.  
  
1.0  CALL TO ORDER 
David Roach called the meeting to order at 9:02 AM, and after roll call and a count of proxies 
stated that a quorum was present.  
  
2.0 APPROVAL OF MINUTES OF BOARD MEETING OF March 29, 2014  
 David Roach stated that he would entertain a motion to approve the Minutes of the Board  
 Meeting of March 29, 2014. Marc Ramos so moved. Bill Brookhart seconded. There was no 
 further  discussion. Motion carried.  
 
3.0  FINANCIAL REPORT 
Kandy Ramos presented the Financial Report. She stated that overall, the budget appears in line. 
We are expecting some bad debt due to one unit reportedly going into foreclosure. Historically 
we have been able to receive payment for 6 months of HOA fees. However, this is not 
guaranteed. Upon foreclosure, the new owner, which is often the lender, should begin paying 
HOA fees for the unit. We are over on attorney’s fees due to the review of the by-laws and the 
recent water damage. Overall, the budget appears in line. It was discussed that some budgeted 
items, such as carpet replacement for this year, may not be required at this time. This overage 
could be re-allocated to other issues that have arisen such as hot tub replacement, which is 
discussed in item 9.1. 
 
Bill Brookhart moved to accept the financial report. Marc Ramos seconded. There was no further 
discussion. Motion carried. 
 



       
 4.0 OPERATIONS/RESIDENT MANAGER REPORT/RECOMMENDATIONS 
       Mark and Greg presented the updated Summer Work List as follows:  

4.1 SUMMER WORK LIST 2014 
REPLACE SIDING WHERE NEEDED (ONGOING) 
REPLACE PLUMBING AT HOT TUBS  
PURGE HOT TUBS   
MAINTANANCE ON HOT TUB HEATERS (ON GOING) 
REPLACE THE STONE AROUND POST AT MAIN ENTRANCE Amount depends on 
materials used, 100 sq ft CARRIED OVER FROM LAST SUMMER 
STEAM CLEAN ALL COMMON AREAS 2ND AND 3RD FLOORS HAVE BEEN CLEANED  
DRESS UP LANDSCAPING ( REMOVE STUMPS AROUND BUILDING ) (ON GOING) 
TOUCH UP PAINT WHERE NEEDED ( INTERIOR AND EXTERIOR ) (ONGOING) 
CLEAN UP FALLEN TREES (ON GOING) 
REPLACE THE FLOURESENT LIGHTS IN THE HOT TUB AREAS 16 fixture CHECKING 
ON DIFFERENT FIXTURE OPTIONS 
ROOF COATING ON THE FIREPLACE CHASES  
ROOF COATING ON ATRIUMS ( 10 buckets of roof coating ) 
REPLACE BAD DOOR CLOSURES   (ONGOING) 
CLEAN THE ROOF ABOVE THE HOT TUBS  
REPAIR DAMAGE CEILINGS IN BUILDING (ON GOING) 
SPRING CLEAN THROUGH-OUT THE BUILDING (ON GOING)  
REPAIR, REPLACE AND PAINT SIGNS AROUND THE BUILDING (ON GOING) 
INSPECT UNDER THE BUILDING (ON GOING) 
SCHEDULE CHIMNEY SWEEP (WAITING FOR A BID FROM A DIFFERENT 
COMPANY)  
CLEAN ALL STORAGE AREAS (ON GOING) 
REWIRE THE ROOF LIGHTS Conduit and Wire  
CARRIED OVER FROM LAST SUMMERREPAIR ENTRY DOORS (HINGES AND 
SEALS) (ON GOING)  
 
Marc Ramos noted there were a couple of items for discussion, but they were on the agenda at a 
later time. Bill Brookhart asked about options for replacing the fluorescent lights in the hot tub 
areas. Discussion was held regarding other options. Due to moisture and power surges in the 
building, no current better option was noted. 
 
David Roach said he would entertain a motion to accept the Operations/Resident Manager 
Report. Tom Dandelet so moved. Bill Brookhart seconded. There was no further discussion. 
Motion carried.    
 
5.0 DECORATING COMMITTEE  
Lisa Dandelet reported that the interior of the building was toured after the March meeting and 
no issues were noted. The interior furnishings appear to be holding up well at this point, and we 
may be able to delay the common area furniture replacement rotation a year (currently scheduled 
to begin in 2015 if it was determined that it was needed). The 2nd and 3rd floor spring steam 



cleaning has been completed, and the main floor is under way. She also pointed out that the 
building looks great, with Greg and Debbie do a wonderful job. Lisa also stated that the 
carpeting appears to be holding up well, with only some mild wear beginning to show in heavily 
travelled areas. Bill Brookhart pointed out that by Greg and Debbie keeping the floors clean, this 
also helps to reduce the wear on the carpet.  

As a sub-committee of the Hot Tub Replacement committee, additional information would be 
discussed in item 9.1. 

Marc Ramos moved to accept the report. Bill Brookhart seconded. There was no further 
discussion. Motion carried. 

6.0  LANDSCAPING COMMITTEE REPORT 
Lisa Dandelet reported that a tour was conducted of the exterior areas of the building after the 
March meeting. Plans include general spring clean-up which is ongoing. No major projects are 
planned at this time. Lisa again pointed out that Greg and Debbie continue to do a wonderful job, 
and we are fortunate to have them. Tom Dandelet moved to accept the report. Kandy Ramos 
seconded. There was no further discussion. Motion carried. 
 
7.0  EXTERIOR COMMITTEE  
Lisa Dandelet reported that a tour was conducted of the exterior of the building after the March 
meeting. The Elastemeric paint appeared to have held up over the winter, but she pointed out that 
it was only one season and would continue to be monitored. Custom Paving has completed 
sealing the parking lot.  
 
Bill Brenneman is scheduled to come in July to paint one-quarter of the building. The building 
painting rotation was discussed. Marc and Greg will review the building in the spring, and the 
rotation will be looked at then to see if one year, two years, or no years should be skipped 
between painting a quarter of the building. The painting rotation was put into effect after the last 
painting of the entire exterior, as approximately 20% of the siding had to be replaced due to 
damage. It was decided that a quarter rotation of the painting more often might prevent the extent 
of the damage and offset the cost of more frequent painting by less siding replacement. The 
general consensus has been that the rotation has been working and additionally keeps the exterior 
of the building looking good. 

Marc Ramos moved to accept the report. Bill Brookhart seconded. There was no further 
discussion. Motion carried. 

8.0 APPEARANCE COMMITTEE 
There was no report at this time. Marc Ramos stated that the appearance of the building looks 
good. 
 
 9.0  OLD BUSINESS 
 
 
 



 
9.1 HOT TUB REPLACEMENT 
Marc Ramos stated that he had tried to contact National Pools of Roanoke to inquire about 
cement hot tubs. Lisa Dandelet stated she talked to the representative this past week in hopes of 
having a bid in time for the meeting. According to the representative, a gunnite hot tub would be 
$25,000 - $30,000, and if it was being looked at as a cost saving option it would not be less 
expensive than replacing hot tubs with a fiberglass replacement. 
 
The issue with the tubs has not been the cost of the tubs, but rather the cost of getting the 
replacement tubs inside the building. The hot tubs are original, and appear to have been put in 
place during construction of the building. Unfortunately, plans were not put into place during 
construction to consider that the hot tubs may one day require replacement. We have been 
fortunate that our tubs have lasted as long as they have. However, the logistics of getting hot tubs 
of equal size into the hot tub area has been an issue for many recent discussions.  

Discussion ensued about the possibilities. One bid had been obtained which appeared high. Lisa 
pointed out that her understanding was that replacement of 2 sets of our exterior doors were 
included in that bid, which reportedly amount to between $7,000 - $10,000 of the bid, and that if 
this portion was removed and given its own budgeted amount, the bid did not look so out of line. 
Additionally, it was pointed out that the committee along with Marc Ramos and Greg Elbon are 
also taking steps during this process to make provisions so that should the hot tubs need 
replacement in the future, it would be a simpler task (this includes wider exterior doors when 
they are replaced, and a possible hinged area between the fire doors covered by trim to allow a 
wider opening by removal of a trim piece rather than a wall).  

Marc Ramos added that with the current plan, the replacement hot tubs would barely fit, or may 
still be slightly too large to fit, through the enlarged door opening, and the weight has been 
prohibitive (700+ pounds), with contractors voicing concern about damage to the tub and being 
responsible. Current capacity of the tubs is around 7 people each according to Greg Elbon. Bill 
Brookhart asked about using 3 smaller tubs instead of 2 large tubs. Lisa pointed out that some 
people might prefer the smaller group. Greg Elbon stated that the small tubs seat approximately 5 
persons each, and are somewhat smaller at the widest point (not significantly smaller as they are 
round instead of oval), but most significantly they weigh closer to 400 pounds each. He pointed 
out that if all 3 are running, it would have a higher cost due to chemicals and propane. It was also 
pointed out by others that in the off season, running one should result in cost saving which 
should help offset some of the additional cost during season. 
 
Note that discussion also included references to B side being in need of replacement sooner than 
A due to overall condition of tubs. 

Bill Brookhart made a motion directing Marc Ramos and Greg Elbon to get bids for installation 
of a total of 3 smaller hot tubs to be installed in B building with installation to take place in 2015 
prior to ski season. Tom Dandelet seconded. There was no further discussion. Motion carried. 

 



 
 9.2 STATUS OF CONTRACT WITH BULK TV 
Marc Ramos reported that our contract with Bulk TV expires on December 1, 2014.  If we take 
no action, it will automatically be renewed. Marc stated that he had talked to them and they will 
give a month to month extension for a short time period with 90 day notice prior to expiration of 
current contract. David stated that Frank DeBerry has indicated that the CityNet option for 
internet should be available this fall. Discussion ensued including pointing out that Frontier has 
had no prior competition.  
 
Bill Brookhart moved that Marc Ramos notify Bulk TV by no later than September 1, 2014 that 
we are going to go on a month to month contract at the expiration of our current contract. Tom 
Dandelet seconded. There was no further discussion. Motion carried. 
 
 9.3 STATUS OF WATER DAMAGE 
Greg reported that the water damage is being handled by the insurance companies.  
 
 9.4 DISCUSSION OF DECLARATIONS, BYLAWS AND RULES 
David Roach reminded the Board that at the last meeting, the Board authorized an expenditure of 
funds up to $5,000 for Mr. Chenoweth to review the Declarations, Bylaws, Rules and the 
Uniform Common Interest Ownership Act and make recommendations. He has done this for the 
insurance issue.  After further discussion, it was the consensus of the board to proceed with Mr. 
Chenowith’s review of the Declarations, Bylaws, Rules and the Uniform Common Interest 
Ownership Act and make recommendations as to what needs to be changed/amended in the 
Declarations, Bylaws, and Rules. This is to be done by August and presented to the homeowners 
at the August meeting. David Roach will coordinate this effort. Discussion ensued regarding the 
differences between Declarations, Bylaws, and rules. 
  
 9.5 FIREPLACES 
Greg Elbon stated that approximately one half of the fireplaces are now electric, although not all 
of these units have decided to install a cap. Marc Ramos and Greg Elbon stated that our current 
chimney sweep has not committed to completing our inspections/certifications for this season. 
An additional company has also been contacted for a bid.  

After discussion, David Roach said he would entertain a motion for Marc Ramos and Greg Elbon 
to obtain services of a licensed chimney sweep to thoroughly inspection and certify where 
appropriate, the wood burning fireplaces. Tom Dandelet so moved. Bill Brookhart seconded. 
There was no further discussion. Motion carried. 

9.6  INSURANCE REQUIREMENTS 
It has been discussed that due to time passing, changes in policies, etc, that owner’s should 
review their insurance policies to make sure they are carrying appropriate coverage. Marc Ramos 
agreed to contact our insurance carrier for specific types of coverage requirements and 
recommendations so the information can be presented to the home owners. 
 

 



  
9.7  PROPANE GAS 
 Marc Ramos reported that we have switched to Southern States for a one year contract at a price 
of $1.92 per gallon for propane, which is an overall savings from our current supplier. 

 10.0  NEW BUSINESS 

10.1 WATER/SEWER INCREASES 
The Board had an informal discussion regarding the proposed water/sewer increases. It was 
pointed out that the Board has been expecting and informing the Homeowners of these coming 
increases for an extended time. Kandy Ramos stated that the new sewer rates are scheduled to go 
into effect in 2016. The water increase is pending. Current information indicates a rate increase 
in the  sewer rate could be as high as 116% if approved.  

Marc added that water meters are going to be installed for each building. It was noted this may 
show a decrease for our building vs the estimated usage due to our low occupancy in the off 
season. 

10.2 RESPONSE TO RAD PROTEST 
The recent letter dated 06/04/2014, and sent to many home owners was discussed. The general 
consensus of the Board was that elements of the letter contained information/statements that 
were inaccurate, misleading, and a misrepresentation of the facts. David Roach stated that he has 
spoken with Frank De Berry and he indicated he will be sending a response to this letter. 

 11.0  OTHER ITEMS PROPERLY BROUGHT BEFORE THE BOARD 

11.1 HOMEOWNERS MEETING 
David Roach pointed out that Snowshoe has changed Blues and Brews weekend to that of 
August 2, 2014. This is a big draw for many of our Homeowners, and our Homeowners Meeting 
was scheduled to coincide with the event. After discussion, David Roach said he would entertain 
a motion for the following schedule; the Home Owners Meeting will be August 2, 2014, at 9 AM 
in the game room. Board meeting will be August 1 at 7:30 PM, with another Board meeting to 
immediately follow the home owners meeting. 

Bill Brookhart so moved. Tom Dandelet seconded. There was no further discussion. Motion 
carried. 

11.2 HOME OWNERS PICNIC/ENTERTAINMENT 
The Homeowners’ picnics have proven very popular and successful. The band has been a large 
part of the success. Tom Dandelet had indicated his band was questionable for this year. It was 
discussed that to get a good band a reasonable fee would have to be offered. Tom also has agreed 
to ask his band members and the new singer if they could return this year and will let the Board 
know soon.  
 
 
 



 
 
David Roach said he would entertain a motion to authorize the expenditure of up to $1500 for 
entertainment for home owners’ weekend. Bill Brookhart so moved.  Kandy Ramos seconded. 
There was no further discussion. Motion carried. 

The schedule will be as follows: 

Happy Hour will be at 5 
Dinner at 6 
Band will begin around 7 

Everyone will be asked to bring a side dish and something for their group for the grill. If there 
would happen to be inclement weather the band will play in the game room/lobby area. Lisa 
Dandelet agreed to send out emails to the home owners with details.  

12.0  ADJOURN 
There being no further business, the meeting was adjourned at 11:31 AM. The next scheduled 
Board Meeting is August 1, 2014, at 7:30 PM. 
 
Respectfully submitted, 
 
 
 
David Roach, President  

  

  

  


