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Snowcrest Condominium Unit Owner Association, Inc.  

March 31, 2012  

_____________________________________________________________________ ____ 

 

MINUTES 

 

NOTE: The following is the writer's interpretation of the discussions and actions occurring at 

the referenced meeting. Any corrections, additions, or deletions should be noted to the writer 

within 10 days of the distribution date. Appropriate handouts and documents are available on the 

website. Copies of all handouts and documents are available upon request.  

 

DISTRIBUTION: Board members and owners via website and email.  

 

ATTENDEES: Members: David Roach, Kandy Ramos, Marc Ramos, Lisa Dandelet, Bill 

Brookhart, John Krause, and Terri Shelton.  

 

Others: Greg Elbon - Resident Manager, Debbie Elbon, and Davids Spitzer.  

Proxies were presented for Cris Trout, Jim Michael, David Tickner, and Tom Dandelet. 

 

1.0 CALL TO ORDER  
David Roach called the meeting to order at 9:07 AM, and after roll call and a count of proxies 

stated that a quorum was present.  

 

2.0 APPROVAL OF MINUTES OF BOARD MEETING OF OCTOBER 8, 2011  
David Roach stated that he would entertain a motion to approve the Minutes of the Board 

Meeting of October 8, 2012. John Kraus so moved. Bill Brookhart seconded. There was no 

further discussion. Motion carried.  

 

3.0 FINANCIAL REPORT  
Kandy presented and reviewed the Financial Report. She noted that the balance sheet and 

revenues are on track, and expenses are in line. We show a small savings on telephone, and 

overall we are on target. Bill Brookhart moved to accept the report. John Kraus seconded. There 

was no further discussion. Motion carried.  

 

4.0 OPERATIONS/RESIDENT MANAGER REPORT/RECOMMENDATIONS  

 Marc and Greg presented this report.  The summer work list was presented as follows, with 

discussion of some particular items following:  

  

4.1 SUMMER WORK LIST 
The proposed Summer Work List is as follows: 

  

Paint unit doors that are scuffed 

Steam clean all carpet in common areas  

Remove damaged trees around the building  

Purge hot tubs and do preventive maintenance  

Roof coating for Atriums   



 

 

Roof coating for chimney chases   

Chimney sweep  

Touchup paint throughout the building  

 Replace damaged siding where needed  

Inspect under building for maintenance issues  

Spring clean throughout the building  

Repair damaged ceilings in common areas 

Replace dryer vents where needed 

Install frost free faucets outside east n west sides 

Repair, repaint, and replace signs around the building 

Schedule for exterior painting with Bill Brenemen 

 

It was discussed and decided that the split rail fencing on the east entrance was in need of repair, 

and that it will be removed and not replaced at this time. Greg has some personal time that he 

needs to take and Debbie will cover for him while he is gone. Bill Brookhart offered the name of 

a cold patch company with a good quality product, and the potholes in the parking lot will be 

cold patched. Greg stated that a sizable portion of the wood shed was not needed for wood 

storage and requested permission to block of several feet as a separate storage area, and also to 

enclose a small area off the sprinkler room for additional storage. David Roach said he would 

entertain a motion to authorize the expenditure of up to $500 for enclosure of a portion of the 

wood shed and sprinkler areas. Bill Brookhart so moved. John Kraus seconded. Motion carried. 

 

Discussion was held regarding the compactor. Based upon original estimates the compactor is 

nearing the end of the original estimated life. However, the compactor is still in good working 

order. Marc has talked to a service regarding refurbishing the compactor in order to keep it in 

good working order. The service also wanted to do a maintenance contract, which was deemed 

unnecessary. It was decided that Marc will follow through with the maintenance/refurbishing, 

but not the maintenance contract. The budget will be adjusted to reflect maintenance/refurbishing 

of compactor rather than replacement. 

 

Greg is going to replace the dryer vents throughout the building.  

Discussion was held regarding the video games in the game room. Greg reported that the use of 

the games has decreased, and 3 are not working. Options were discussed including the removal 

of all games, the reduction in the number of games, the suggestion of trying to get more modern 

games, and the suggestion of getting another pinball machine.  

Bill Brookhart made a motion to remove all but 5 machines. Terri Shelton seconded. Motion 

carried. 

Bill Brookhart suggested adding the painting of exterior steps as needed to the summer work list. 

Marc Ramos moved to accept the Operations/Resident Manager Report. John Krause seconded. 

There was no further discussion. Motion carried.  

 

 



 

 

5.0 DECORATING COMMITTEE REPORT  

Lisa reported that current plans include general sprucing up/clean-up of building. Common area 

carpets will be steam cleaned as needed. A new flat panel television has been installed in the 

game room and per Greg and Debbie is being used. Existing decorations will continue to be 

rotated to keep building appearance fresh, with some decorating for various holidays. Lisa also 

reported that Greg and Debbie continue to do a great job, and added that a tour will be made of 

the building and grounds with Greg and Debbie to determine any additional items which may 

need addressed after the meeting. 

John Krause moved to accept the Decorating Committee report.  Bill Brookhart seconded. There 

was no further discussion. Motion carried.  

6.0 LANDSCAPING COMMITTEE REPORT  

Lisa reported that Greg re-seeded the grassy areas as needed in the fall. Greg added that some 

minor additional seeding has been done already this year. Lisa also reported that the fire pit 

weathered its first winter well. Plans are to continue adding some additional rock to fire pit area, 

and general clean-up of the existing landscaping. A tour of the building and grounds was planned 

with Greg and Debbie after the meeting to determine any additional items which may need 

addressed. Also, the fire pit area may be enlarged at a later date as funds become available. 

John Krause commented on how well the grass has done around the building.  Greg reported that 

logs were to be cut to provide rustic seating for the fire pit area. 

Marc Ramos made a motion to approve the Landscaping Committee report. John Krause 

seconded. There was no further discussion.  Motion carried. 

 

7.0 EXTERIOR COMMITTEE  

Lisa reported that there are a few areas of parking lot which need attention and this had 

previously been discussed in the summer work list. Bill Brenemen is to paint 1/4 of the building 

exterior, and has indicated an approximate date of July. Current roof repair is to continue as 

needed, as per Greg the leaks/issues have become somewhat more manageable, and the 

remainder of the roof has considerable life remaining. This is further discussed in old business. 

Lisa again reported that the exterior was also to be toured in a tour of the building and grounds 

with Greg and Debbie after the meeting to determine any additional items which may need 

addressed. 

Bill Brookhart moved to accept the Exterior Committee Report. John Krause seconded. There 

was no further discussion.  Motion carried. 

8.0 APPEARANCE COMMITTEE  

Lisa reported that there are no current issues that have been brought to the appearance 

committee's attention. A tour will be made of the building and grounds with Greg and Debbie to 

determine any additional items which may need addressed after the meeting. 

Marc Ramos moved to accept the Appearance Committee report. John Krause seconded. There 

was no further discussion.  Motion carried. 

 



 

 

9.0 SPOC  
There was no report at this time.  It was noted that Board Members were notified that Mike 

Olson, a longtime President of SPOC, passed away.  A condolence card was sent on behalf of the 

Board and the Homeowners. 

 

 

10.0 OLD BUSINESS  

 

10.1 ROOF 
Marc updated the Board as to the status of the roof situation.   He indicated that 6 companies 

were approached for estimates to replace the roof. Two responded with estimates, 1 exceedingly 

above expectations and one so low as to question if materials could even be bought for the price. 

It was discussed that originally a new roof was not planned until 2019, that the majority of the 

roof was in reasonable condition, and that the leaks/repairs were being brought within a 

reasonable range. Marc further reported that the roof consultant that had been considered was in 

great demand and a considerable expense. After considerable discussion, David said he would 

entertain a motion not to employ a consultant this year, and for Greg to continue to patch and 

repair chases as needed. Bill Brookhart so moved.   Marc Ramos seconded. There was no further 

discussion. Motion carried. 

  

10.2 INTERNET UPGRADE STATUS 
Marc and Greg reported that the internet upgrade was finally complete after much delay and 

confusion.  Unfortunately it has not appeared to resolve the problems. Discussion ensued 

regarding possible causes, and it was brought to the board’s attention that Frank DeBerry has 

stated that this is a mountain-wide issue. Therefore, it appears possible that the issue is outside 

the building and beyond the technician’s ability to repair. Discussion continued regarding 

payment of the bill for around $1,600 for the upgrade and repair work completed as the core 

issue was not resolved. It was pointed out that while the issue was not resolved, other work was 

completed during the 2 days the technician was here. After discussion, David said he would 

entertain a motion to direct Marc and Greg to develop a letter to Kevin Dannecker outlining the 

events of the upgrade, to express dissatisfaction with the outcome, and to indicate our 

willingness to negotiate a fair price for the services provided,  David will send the letter to 

Kevin. 

 

Bill Brookhart so moved. John Kraus seconded. Therewas  no further discussion.  Motion carried  

  

10.3 FIREPLACE SITUATION 
It was reported that there was a fire at the Summit resulting in damage to several units. Rumors 

abound (several of which were reported) regarding cause and the Fire Marshall’s ruling is not yet 

known. At the last meeting the Board began a discussion about dealing with the wood burning 

fireplaces in the complex with the understanding that we would develop a plan to present to the 

Homeowners.   

 

The following options were discussed.  

 



 

 

The first option presented was to continue the present course of encouraging the Homeowners to 

install electric fireplaces and provide a reduction in dues based on firewood usage. The second 

option was to require all Homeowners to install electric fireplaces.  It was noted that this option 

would be essentially an assessment and could be considered inconsistent with our policy of only 

emergency assessments. It was further noted that this could be met with opposition, and several 

reasons were discussed against this option. A third option was to investigate the possibility of 

requiring electric fireplaces, but financing them through the Association. The Association could 

bulk purchase fireplace inserts and provide basic installation, and if homeowners wanted a better 

one and/or a custom installation, they would pay the difference. Homeowners who have already 

installed electric inserts would receive a reduction in fees equivalent to the cost of the insert and 

basic installation. Possible ways of funding this option were also discussed.  

 

Greg reported that 16 fireplaces have been capped to date, with 1 more voicing intention for this 

summer.  

 

Extensive discussion continued, with pros and cons of options. It was decided that a camera 

inspection would be made of all fireplaces this year (which had been done a few years previous, 

with 10% of the units being done each year since for a sampling), so that accurate updated 

information could be obtained regarding the fireplace flues. It was further decided that the 

present course of action which is to encourage installation of electric fireplaces and to provide a 

reduction in fees from the firewood usage would be continued, thus allowing those that choose to 

convert the opportunity, and allowing those that prefer wood burning fireplaces to continue, 

providing no safety issues were found.                 

 

11.0 NEW BUSINESS  

 

11.1 MOUNTAIN TOP ASSESSMENT 
David reported that he and Marc had a telephone conversation with Frank DeBerry at his request 

on January 28, 2012, to discuss the Mountain Top Assessment (MTA).  Frank indicated that he is 

concerned that there will not be enough money available to make any major maintenance related 

repairs or upgrades.  He indicated that the problem began several years ago when there was a 

surplus of about $350,000 and it was returned to the Homeowners Associations instead of 

establishing a capital improvement fund.  

                

Subsequently the MTA funding was based on this lesser amount which has resulted in a loss of 

this amount each year.  When coupled with the reduction of property values, and the lower 

Consumer Price Index, the MTA Budget is problematic.  He discussed several possible solutions 

including: 

                 1.The establishment of a Master Association with representation from all the 

                     Associations and Snowshoe, which would administer and manage the budget. 

     2.Establishing Snowshoe as a municipality (which is possible according to Frank) 

     3.Establishing a 3
rd

 party entity such as a “Port Authority” to manage the budget 

     4.Creating a capital reserve fund 

     



 

 

 It appears that based on the President’s Meeting of February 24, 2012, that establishing 

Snowshoe as a municipality is the preferred option at this point.  John Krause, who 

attended the meeting on our behalf, provided additional detail. 

      

It seems that all of the above have advantages and disadvantages.  Frank will establish a 

group of Homeowner Presidents to thoroughly review these options and hopefully come 

to consensus as to which one is best and make a recommendation to the Homeowner 

Associations.  Frank will attend our June 23
rd

 meeting and discuss this further with the 

Board. 

 

Discussion was held regarding the options, with questions and concerns voiced. No board 

action was necessary. 

 

11.2 PET POLICY 
As there were several incidents involving pets over the winter, Greg requested that the Board 

discuss our pet policy.  Greg reports that all recent issues have been with Homeowners, and 

asked that homeowners be reminded to inform friends and relatives that they ARE NOT allowed 

to bring their pets with them. David indicated he would again include a reminder in the 

President’s Letter. No board action was necessary. 

 

12.0 OTHER ITEMS PROPERLY BROUGHT BEFORE THE BOARD 

      

12.1 PLANNING FOR HOMEOWNER” WEEKEND 

The preliminary plans were made for a repeat of last year’s wildly successful Homeowner’s get 

together at 6 PM Saturday (in the front courtyard if weather permits, in game room if it doesn’t). 

A letter will be sent to homeowners with details. As in recent years, everyone will be asked to 

bring food items. At this time it was requested if Lisa could check with Tom Dandelet and his 

band “Another Round” to see if they can come and play at Snowcrest for Homeowner’s 

Weekend again. Lisa indicated that Tom has said previously that the band had a great time last 

year and if the times could be worked out, they have indicated they would like to come again. 

Discussed was offering the band 4 rooms and the Association paying the cleaning fee, as was the 

case last year. Greg will send out a request for the rooms. It was also mentioned that if the band 

could not come due to a scheduling conflict, that perhaps the cleaning fee money could be used 

to acquire a replacement. However, Another Round was clearly the first choice. 

 

Homeowners weekend is August 18 – 19. Meetings are as follows: 

 

 Board Meeting Friday 8-17-2012 at 7:30 PM  

 Homeowners Meeting Saturday 8-18-2012 at 9AM in Game Room 

 Short Board meeting to follow Homeowner’s Meeting 

 Homeowners picnic 6:00 with planned entertainment following 

 

12.2 BACKFLOW PREVENTION 

 

Marc Ramos reported that the water plant is looking into backflow issues with the water service. 

He reports that Snowcrest has check valves but will possibly require re-plumbing of the main 



 

 

water lines coming in to the fire system. This was informational only and no action is necessary 

until the final report comes from the state. 

 

13.0 ADJOURN  
As there was no further business to be considered, David Roach adjourned the meeting at 12:21  

PM. The next scheduled Board Meeting is June 23, 2012 at 9 AM. 

 

 

Respectfully Submitted,  

 

 

David Roach, President 

  
  

  

   
  

  

  

  

  

  
  

  

  

  
        

          


