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Snowcrest Condominium Unit Owner Association, Inc. 

March 27, 2021  

 ________________________________________________________________________                                                           

EXECUTIVE BOARD MEETING 

MINUTES                                                                              

 

NOTE: The following is the writer's interpretation of the discussions and actions occurring at the referenced meeting. 

Any corrections, additions, or deletions should be noted to the writer within 10 days of the distribution date. 

Appropriate handouts and documents are available on the website. Copies of all handouts and documents are 

available upon request.  

 

DISTRIBUTION: Board members and owners via website.  

 

ATTENDEES: Board Members: Lora Graves, Steve Vanover, Cheryl Rockovich, David Roach, David 

Tickner, Bryan Dye, Chuck McClung, John Wryst, & Terri Shelton. A proxy was received from Cris Trout. 

Also attending was Zofia Kosim, Barry Newsome, Bill Brookhart, Beverly & David Bryant, John Hamilton, 

David Sayre, & George Hurley (homeowners & George Hurley is also resident manager).  

 

 

ITEMS OF DISCUSSION: 

 

CALL TO ORDER  

 

1.0 Lora Graves called the meeting to order at 9:07 AM.  After roll call, it was determined that a quorum was 

present. 

 

2.0 APPROVAL OF MINUTES OF BOARD MEETING NOVEMBER 14, 2020 AND SPECIAL BOARD 

MEETING DECEMBER 12, 2020  

 

Lora Graves stated that she would entertain a motion to approve the Minutes of the above meetings. 

David Roach so moved.  Steve Vanover seconded.  There was no further discussion.  Motion carried. 

 

 

3.0 FINANCIAL REPORT 

 

Cheryl Rockovich presented the financial report, stating that our insurance costs were up somewhat due to a 

claim, & that the soda machine & laundry incomes had both increased. Overall, we are in good financial shape. 

We do have one homeowner that is significantly behind in their HOA fees. After discussion, Lora Graves said 

she would entertain a motion to authorize Cheryl to contact our attorney for advice on how to proceed on a unit 

significantly in arrears with their homeowner fees. 

 

John Wryst so moved, Steven Vanover seconded. There was no further discussion. Motion carried.  

 

Bryan Dye moved to accept the financial report. David Roach seconded. There was no further discussion. 

Motion carried. 

 

4.0  OPERATIONS/RESIDENT MANAGER REPORT/RECOMMENDATIONS 

4.1 SUMMER WORKLIST 2021 

 

Steve Vanover presented the summer work list as follows: 
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• Parking lot repair 

• Entrances decking repair and painting 

• Dumpster painting and deodorizing 

• Outside storage shed repairs to doors 

• Trash pickup 

• Exterior lights 

• Paint touch-up in common areas and unit doors 

• Gravel removal 

• Reset horseshoe pits 

• Any additional items that are approved during board meeting 

 
Steve stated that many of these items are done annually, that George has been picking up the trash, & that some 

items are already in process. 

 

Steve also stated that there is some significant turnover in cleaning contractors for the units, making it difficult 

to keep up with the required paperwork & knowing who is supposed to be in the building. Additionally, some 

have worked past quiet hours. After discussion, it was decided that Lora will include this in the President’s 

Letter to homeowners asking them to alert George as to their cleaning contractor, to let him know when there is 

a change, and to include a list of requirements for cleaning contractors to work in the building. 

 

Steve also stated that some people are not following the pet rule, and discussion was held regarding ways to 
improve this including the registration of pets accompanied by a photo so George will have a record of all pets 

allowed in the building. 

 

Cigarette butts were also discussed, and George has reportedly already cleaned up a significant amount of them 

from the grounds. 

 

Steve stated that our soda machine is in need of replacement, and that we need to purchase a new one. After 

discussion it was decided that the new machine would be for cans of soda (as opposed to plastic bottles) as the 

old one was. 

 

Steve also stated that there are continued problems with the television reception, & requested permission to 

contact the provider by letter. 

 

Lora Graves said she would entertain a motion to accept the Summer Work List. 

 

Bryan Dye so moved. David Roach seconded. There was no further discussion. Motion carried. 

 

 
 4.2 RESIDENT MANAGER SUBCOMMITTEE REPORT       

 

Steve Vanover reported that after accepting the Vice President of Operations position, he met with 

George Hurley and discussed George’s intentions to continue as Resident Manager. They discussed the 

changes in his contract that were underway, such as letting the cleaning of common areas to an outside 

contractor under his supervision. Also changing the compensation he would receive after transitioning 

from interim to full time manager. They also agreed on adding a clause covering work the resident 
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manager might contract outside of his regular duties and the need for such work to be secondary to his 

full-time position and the consequences if such work became a problem. 

  

Steve added a provision for a performance bonus that was present in previous contracts and the  

requirements to qualify for such a bonus based on board approval.  Steve sent the altered version of the 

resident manager contract to Lora for approval. After receiving approval George and Steve met and 

signed a notarized contract. 

 

Lora Graves said she would entertain a motion to accept the resident Manager Subcommittee Report.  

 

David Roach so moved. John Wryst seconded. There was no further discussion. Motion carried.  

 

 

Lora Graves stated she would entertain a motion to accept the VP report and all recommendations.  

 

Bryan Dye so moved. John Wryst seconded. There was no further discussion. Motion carried.  

 

 

5.0  DECORATING COMMITTEE REPORT         

  

Lisa reported an email was sent to all committee members, & she had a phone discussion with George 

who reported the interior finish & furnishings have held up well over the past season. New paint is being 

purchased for interior touch ups, George has repaired some cart holes on interior walls, all washers and 

dryers are currently working, there are no current roof leaks, & the game room lights have been replaced 

with new LED lights. Also, per George the previous smoke smell has been taken care of. The hot tubs 

remain closed. Immediate plans are general spring clean-up. Lisa also stated that a committee member 

had asked if the hand-made signs in the building could be replaced with more official laminated signs. 

Lora Graves offered to make new signs as she has a laminating machine & would install them.  

 

Lora stated she would entertain a motion to accept the Decorating Committee report. 

 

David Roach so moved. Steve Vanover seconded. There was no further discussion. Motion carried.  

 
6.0  LANDSCAPING COMMITTEE REPORT  

 

Lisa reported that an email was sent to all committee members, & she had a phone discussion with 

George who reported the snow around the building was melting, and spring clean- up has started. There 

is some minor asphalt work needed on the parking area, and the horseshoe pits will be re-built. Thirteen 

trees in danger of falling were removed (some on our property & some on Snowshoe's). Immediate plans 

are general spring clean-up. Additionally, committee members had brought up some owners not picking 

up after their pets, & that here had been a significant amount of cigarette butts on the property. These 

items had been previously discussed in Agenda Item 4.0. 

 

Lisa also asked about volunteers to plant the flowers for the spring/summer seasons. Lora Graves said 

she & Bryan Dye would do the planting this year. The budget of $250 was confirmed with Cheryl, & 

Lisa thanked Lora & Bryan for taking this on. 

 

Lora Graves stated she would entertain a motion to accept the Landscaping Committee report. 

 

Bryan Dye so moved. David Roach seconded. There was no further discussion. Motion carried. 
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7.0  EXTERIOR COMMITTEE 

 

Lisa reported an email was sent to all committee members. Lisa had a phone discussion with George & 

reports per George he has been working with Steve, and they have the Summer Work List ready for this 

year. Additionally, Steve will have information regarding plans for exterior renovation which will be 

presented at the meeting. 

 

Lora Graves stated she would entertain a motion to accept the Exterior Committee report. 

 

Bryan Dye so moved. Terri Shelton seconded. There was no further discussion. Motion carried.  

 

 

7.1 BUILDING EXTERIOR PLAN SUBCOMMITTEE REPORT 

 

Steve Vanover presented his report as follows:  

  
1. Materials – Steve has explored various siding materials used around the mountain and here is a brief 

list with pros and cons of each. 

 

• Cedar (what we now have) - Pros are nice appearance and good insulation values. 

 Cons are expense and maintenance 

 

• Hardie board (found on Soaring Eagle and other places around the resort) - Pros are hardly 

 any. Cons are expense, premature failure, installation issues, cost. 

 

• LP siding (used at Mt. Lodge, Woods, and Powder Ridge) - Pros are cost and ease of 

 installation. Cons are maintenance, caulking, impact resistance. 

  

• Vinyl siding - Pros are longevity, impact resistances, lack of maintenance, and variety of 

 colors.  Cons are insulation value and cost.   

 

             Lisa Dandelet asked if metal commercial siding had been considered. Steve replied it had, with cons    

             being initial cost & also the problem of denting. 

 

            Steve continued his report as follows: 

            

2. Windows – All exterior windows must be removed, possibly re-framed, and replaced with more 
energy efficient models. 

 

3. Decks and existing enclosures – Since all the siding inside the deck areas must also be replaced 

to match rest of exterior, all existing deck enclosures must be removed. It only seems to make sense, at 

this time, to enclose all decks with a uniform sliding window and tempered glass below. This will 

benefit all owners with a better insulated building and, hopefully, less heating costs. This will probably 

be a controversial issue since some owners have already installed windows on their decks and other have 

not and may not see the advantages. After going back and forth on this issue, Steve believes the board 

must decide what is best for all and, in his opinion, that would be enclosing all decks uniformly. Steve 

noted that currently approximately 60 decks are enclosed or partially enclosed. 

 

4. Mansard roof coverings are currently a wood shake material which are in need of replacement. 
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Choices are either asphalt shingles or a vinyl synthetic material. The vinyl shake would be rot-proof and 

do not need regular maintenance. It would be advisable to have our past roofing contractor on site during 

construction to ensure roof flashings are removed and reinstalled correctly. 

 

5. Repair of sheathing and insulation. Unfortunately, the process of removing the siding will damage the 

underlying plywood sheathing and insulation. Also, there will almost certainly be some rot and possible 

mold issues to address. A contractor will only be able to put in a best estimate on needed repairs and 

cannot know the exact cost until it is uncovered. 

 

6. Other HOAs that have done exterior repairs have employed an engineering company to survey the 

building for structural issues, define exactly the scope of work, create a contract, and provide on-site 

oversight of the entire project. Currently, Steve has contacted two companies about this and has not yet 

received a response. From the experience of others, we can probably expect a cost of $2,000 to $10,000. 

This is only a rough estimate. 

 

7. Timeline for this work to occur this summer would necessitate having bids received no later than 

April and under contract before May 1st. 

 

8. Cost estimate for the entire project is not possible until we get more information from an engineering 

company and bids from contractors. Steve has one very preliminary estimate of $960,000 which does 

not cover engineering survey or estimate of sheathing, insulation, deck enclosures and structural repairs. 

He would expect that a realistic number would be closer to $1.2 million. 

 

9. Alternatives to postponing this work would be inspecting siding for damages, replacing damage, 

caulking, and painting. He’s estimating this would be around $50,000 based on previous experience. 

Postponing may be unavoidable considering the amount of things yet to be done. Material availability 

may also be a problem as we are talking a large number of windows and siding. The pandemic has been 

a boom to the construction business and if anyone has been in a Lowe’s or Home Depot lately, they will 

understand the increase in cost and scarcity of building materials. Steve further stated that at this time, 

his recommendation would be to continue gathering information & moving forward, & proceed with 

plans for the exterior renovation to be done in 2022. 

 

Significant discussion ensued, resulting in the following: 

 

Lora Graves said she would entertain a motion for Steve Vanover to contract with an engineering 

company to survey the building for structural issues, to define exactly the scope of work for the exterior 

projects, to create a contract, & to provide on-site oversight of the entire project at a cost not to exceed 

$15,000. 

 

David Roach so moved. Bryan Dye seconded. There was no further discussion. Motion carried. 

 

Lora Graves said she would entertain a motion for Cheryl Rockovich to initiate investigation of a loan 

for the exterior renovations. 

 

David Roach so moved. Steve Vanover seconded. There was no further discussion. Motion carried. 

 

Lora Graves said she would entertain a motion to accept the Building Exterior Plan Subcommittee                              

Report and all of its recommendations including enclosing all balconies. 

 

           David Roach so moved. Bryan Dye seconded. There was no further discussion. Motion carried.  
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8.0  APPEARANCE COMMITTEE 

 

An email was sent to all committee members. There is no report at this time. Lisa Dandelet was appointed as 

interim chair until a new chair will be appointed as Kandy Ramos is no longer a homeowner. 

 

       

9.0  SOCIAL COMMITTEE  

 

No report was submitted. 

 

10.0   OLD BUSINESS 

 

There was no old business. 

          

11.0  NEW BUSINESS   

 

There was no new business. 

 

12.0  OTHER ITEMS PROPERLY BROUGHT BEFORE THE BOARD 

 

Everything thanked Steve Vanover for all of his effort and for doing a great job as VP of Operations.  

          

13.0  ADJOURN 

 

        As there was no further business to be brought before the Board, the meeting was adjourned 

        at 11:39 AM 

 

Respectfully Submitted 

 

 

Lora Graves, President 

 

 

 


