
 
 
Snowcrest Condominium Unit Owner Association, Inc. 
March 24, 2018  
 ________________________________________________________________________                                                           

EXECUTIVE BOARD MEETING 
AGENDA 

ITEMS OF DISCUSSION: 
1.0 CALL TO ORDER AND ADDITION OF AGENDA ITEM AND CORRECTION OF AGENDA 

ITEM  
2.0 APPROVAL OF MINUTES OF BOARD MEETING OF NOVEMBER 11, 2017 MEETING  
3.0  FINANCIAL REPORT 
4.0  OPERATIONS/RESIDENT MANAGER REPORT/RECOMMENDATIONS 
       4.1 SUMMER WORKLIST 2018 
5.0  DECORATING COMMITTEE REPORT 
6.0  LANDSCAPING COMMITTEE REPORT 
7.0  EXTERIOR COMMITTEE 
8.0  APPEARANCE COMMITTEE 
9.0 SOCIAL COMMITTEE 
10.0   OLD BUSINESS 
11.0  NEW BUSINESS 
          11.1 HOT TUB STATUS 
          11.2 EXPENDITURE OF FUNDS FOR EMERGENCIES 
          11.3 AMENDMENT OF BYLAWS 
          11.4 RESIDENT MANAGER 
12.0  OTHER ITEMS PROPERLY BROUGHT BEFORE THE BOARD 
         12.1 BOARD MEETING DATE 
         12.2 WEBSITE 
         12.3 EXECUTIVE COMMITTEE MEETING OF FEBRUARY 2, 2018 
         12.4 VISITING PETS 
13.0  ADJOURN 
 
     
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 



 
Snowcrest Condominium Unit Owner Association, Inc.  
March 24, 2018 
  

EXECUTIVE BOARD MEETING  
MINUTES 

 
NOTE: The following is the writer's interpretation of the discussions and actions occurring at the referenced 
meeting. Any corrections, additions, or deletions should be noted to the writer within 10 days of the distribution 
date. Appropriate handouts and documents are available on the website. Copies of all handouts and documents 
are available upon request.  
 
DISTRIBUTION: Board members and owners via website.  
 
ATTENDEES: Board Members: Lisa Dandelet, David Roach, Bill Brookhart, John Krause, Gregg Reed, 

Kandy Ramos, Lora Graves, Bryan Dye, and Terri Shelton. Proxies were received from Cris Trout and 
David Tickner. Also attending were George Hurley (Resident Manager), and Marc Ramos and Steve 
Vanover (Homeowners) 

 
ITEMS OF DISCUSSION: 
1.0 CALL TO ORDER 

Lisa Dandelet called the meeting to order at 9:02 AM and after Roll Call, determined that a quorum was 
present.  She stated that an agenda item 11.4 Resident Manager needed to be added to the agenda and item 
12.1 needed to be corrected to state Board Meeting Date. 
 

2.0 APPROVAL OF MINUTES OF BOARD MEETING OF NOVEMBER 11, 2017 
Lisa Dandelet stated that she would entertain a motion to approve the Minutes of the above meeting.  
 
Lora Graves so moved.  John Krause seconded.  There was no further discussion.  Motion carried. 
 

3.0 FINANCIAL REPORT 
Kandy Ramos presented and reviewed the Financial Report.  She noted that we continue to be in good 
financial shape.  She encouraged the Board to look at the Reserve Fund for discussion at the next meeting.   
 
Bryan Dye moved to approve the financial report.  Bill Brookhart seconded. There was no further 
discussion.  Motion carried. 

 
4.0 OPERATIONS/RESIDENT MANAGER REPORT/RECOMMENDATIONS 

Gregg Reed reported that the building appears to be in good shape and has held up well over the winter. 
 

      4.1 SUMMER WORKLIST 2018 
            Lisa Dandelet and George Hurley toured the building and in cooperation with Gregg Reed will develop 
            the Summer Worklist for consideration at the next meeting.. 
             
           Bill Brookhart moved to approve the Operations/Resident Manager Report.  Kandy Ramos seconded.  
           There was no further discussion. Motion carried. 
 
5.0 DECORATING COMMITTEE REPORT 

Lisa Dandelet reported that an email was sent to committee members. A tour was made of the building prior 
to the meeting. George Hurley reported that the furnishings are holding up well. One area of molding had 



minor damage through the season and will be repaired. New signs for the hot tub areas will be ordered. 
George Hurley indicated that he has worked out a new schedule for cleaning the hot tubs during season, 
which allows for greater time for them to be up to temperature prior to opening them for the day, and the 
new schedule has remedied some of the issues reported during peak occupancy. The committee will 
continue to work on lighting for the hot tub area. 
 
John Krause moved to approve the Decorating Committee Report.  Lora Graves seconded.  There was no 
further discussion.  Motion carried. 
 

6.0 LANDSCAPING COMMITTEE REPORT 
Lisa Dandelet reported that an email was sent to committee members. A tour was made of the grounds prior 
to the meeting. Current plans are general spring clean up.  George Hurley will check with Snowshoe 
regarding a car that has been parked in the lot for the winter. 
 
Bill Brookhart moved to approve the Landscaping Committee Report.  Kandy Ramos seconded.  There was 
no further discussion.  Motion carried. 

 
7.0 EXTERIOR COMMITTEE 

Lisa Dandelet reported that an email was sent to committee members. A tour was made of the building prior 
to the meeting. Bill Brenneman has been contacted and is planning on painting one quarter of the building in 
July. According to George Hurley, the building has held up well over the winter, and no roof leaks were 
noted in areas which had work last year for leak prevention (so far so good). One leak was noted over a 
skylight at a vent which will be addressed as weather allows. Boot scrapers were installed at all entrances. 
Also, an estimate was to be obtained for replacement of the stone pillars at the main entrance, but the stone 
mason is reportedly still having some health issues. George Hurley indicted that he will contact Rocky Rock 
in Elkins to obtain an estimate. Lora Graves will contact a person in her area.  The compactor had a problem 
mid season, but has been fixed and is reportedly currently in good working order. We will develop a 
refurbishing schedule and add a line item in the budget. 
 
Kandy Ramos moved to approve the Exterior Committee Report.  Gregg Reed seconded.  There was no 
further discussion.  Motion carried. 

 
8.0 APPEARANCE  COMMITTEE 

Terri Shelton noted that we are getting some deterioration at the south entrance.  Lisa Dandelet stated that 
we have budgeted funds for replacement and will wait until spring cleanup to see what needs to be done.  
Discussion ensued regarding the flooring in the entryways and what type of material should be used.  This 
will be referred to the Decorating Committee who will work with George Hurley to decide what is the best 
solution.  George Hurley will place four trash cans at the entrances in an attempt to reduce litter. 
 
Kandy Ramos moved to approve the Appearance Committee Report.  Gregg Reed seconded.  There was no 
further discussion.  Motion carried. 
 

9.0 SOCIAL COMMITTEE 
      Discussion was held regarding the Homeowners Picnic.  Terri Shelton suggested a theme party.  Lora 
      Graves and Bryan Dye will contact the band from last year to see if they are available.  More planning will 
       be done. 
 

 Bill Brookhart moved to approve the Social Committee Report.  Bryan Dye seconded.  There was no 
further discussion.  Motion carried. 



 
 
10.0  OLD BUSINESS 
         There was no old business. 
 
11.0  NEW BUSINESS 
          11.1 HOT TUB STATUS 

Discussion was held regarding issues with the hot tubs.  One of the issues is the fact that the water in 
the tubs at times appear to have a greenish tint, but continues to test safe.  George Hurley will flush 
the tubs using a special solution to see if this resolves the problem.  Also, at times there appears to be 
a slime around the rim of the tubs which is believed to be the result of a low water level. George 
Hurley will contact Tim Sparks to obtain an estimate of the cost of automatic refillers.  Another issue 
is that at times, the temperature in the tubs is lower than ideal.  George Hurley will test the actual 
water temperature compared to the readout at the heater and report back to the Board at the next 
meeting.  He will also discuss possible solutions with Tim Sparks. 

 
          11.2 EXPENDITURE OF FUNDS FOR EMERGENCIES 

David Roach stated that over the Christmas holidays, the elevator stopped working and a decision 
had to be made whether to repair it immediately as the complex was highly booked and guests were 
checking in.  The elevator was repaired, but at very high cost due to holiday rates.  It became 
apparent that under our current bylaws, this kind of situation is an issue if the cost exceeds $1000 
which is the maximum amount that the Executive Committee can expend. While this has not been a 
frequent problem in previous times, it has come up 3 times in the past 3 years (once with Dave 
Painter, and twice with George Hurley). One possibility of why this is becoming a more frequent 
issue could be the rising costs of dealing with things on the mountain on short notice. It used to be at 
least a reasonable amount, but now these visits are thousands of dollars. We do not currently have 
the capability to approve these funds on short notice.  Even with an Electronic Board Meeting it 
would take at least 4 days to authorize the funds.  Lisa Dandelet contacted our attorney who advised 
her that the only way to deal with this problem is to amend the bylaws. 
 

11.3 AMENDMENT OF BYLAWS 
David Roach stated that on the advice of our attorney, it appears that the bylaws need to be amended.  
He recommended that the Board consider the following amendment: 
 
ARTICLE 9 Executive Board 
After the sentence “This committee shall be authorized to approve expenditures up to $1,000.”  
ADD    If an emergency situation exists, the Executive Committee may authorize the necessary 
funds to correct the situation.  An emergency situation is any event or condition that substantially 
interferes with the operation of the complex or endangers the safety of owners, their guests, or others 
on the property. 
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             Kandy Ramos moved to amend the Bylaws as stated above.  Lora Graves seconded.  David Roach 
            stated that he would prepare a ballot for the Homeowners. Motion carried. 

 
11.4 RESIDENT MANAGER 

George Hurley informed the Board that he will not be renewing his contract for next year.  The 
Board thanked him for his excellent work and wished him well in his future endeavors.  George 
recommended that the Board consider Gerald (Hank) Barnes, his assistant as his replacement.  Lisa 
Dandelet stated that she would entertain a motion to authorize the Executive Committee to interview 
for a replacement.  Bill Brookhart so moved.  John Krause seconded.  Lisa asked if any Board 



Members would like to participate.  John Krause, Lora Graves Bryan Dye and Terri Shelton 
volunteered.  Motion carried. 
 

12.0  OTHER ITEMS PROPERLY BROUGHT BEFORE THE BOARD 
          
            12.1 BOARD MEETING DATE 
                    David Roach stated that the Board needed to set the meeting date for the next Board Meeting. and 
                    He noted that Snowshoe Homeowners Weekend is again set for the Memorial Day Weekend of 
                    May 26-28, 2018.  Lora Graves moved to set the next Board Meeting date for May 26, 2018 at 9  
                    AM  Terri Shelton seconded.  There was no further discussion.  Motion carried. 
 
              12.2 WEBSITE 
                      David Roach stated that on the Board of Directors page of our website, the home/work phone 
                      numbers and email addresses of the Directors are included.  In this day and age of scams and 
                      telemarketing, he asked the Board to reconsider what information is provided on this page.  After 
                      discussion it was decided to keep the information on the website. 
 

      12.3 EXECUTIVE COMMITTEE MEETING OF FEBRUARY 2, 2018 
Lisa Dandelet stated that as the Board had been previously informed of the results of this meeting, 
this item was for informational purposes only. She stated that the purpose of the Meeting was to 
request approval the funds for her to contact our attorney to obtain advice regarding the problem we 
have regarding authorization of funds in an emergency, and obtaining his advice as to whether there 
is any way we could do this without a bylaw amendment, and what language we should use.  
Minutes of this meeting are available upon request. 
 

12.4  VISITING PETS 
         Karen Vanover requested that the Board consider permitting guests to bring pets with them if 

the Homeowner is present.  David Roach reminded the Board that the reason for this rule stemmed 
from several homeowners having guest dogs and allowing them to run free in the building.  He 
also noted the difficulties that this would create in keeping track of which pets belonged and which 
did not.  It was the consensus of the Board that the rule should stand. 

 
13.0  ADJOURN 
         As there was no further business to be brought before the Board, the meeting was adjourned at   
         11:05 AM.  The next Executive Board Meeting is scheduled for May 26, 2018 at 9 AM. 
 
 
 
Respectfully Submitted,  
 
 
Lisa Dandelet, President 


