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EXECUTIVE BOARD MEETING 

AGENDA 
 

ITEMS OF DISCUSSION: 
 
1.0 CALL TO ORDER 

 
2.0 APPROVAL OF MINUTES OF BOARD MEETING OF OCTOBER 6, 2012  
 
2.0 FINANCIAL REPORT 

 
4.0  OPERATIONS/RESIDENT MANAGER REPORT/RECOMMENDATIONS        
       4.1 SUMMER WORKLIST  
 
5.0  DECORATING COMMITTEE REPORT 
 
6.0  LANDSCAPING COMMITTEE REPORT 
 
7.0  EXTERIOR COMMITTEE 
 
8.0  APPEARANCE COMMITTEE 
 
9.0  SPOC 
 
10.0  OLD BUSINESS 
      10.1 INTERNET STATUS  
 
11.0  NEW BUSINESS 
         11.1 EVALUATION OF RESIDENT MANAGER 
         11.2 RESIDENT MANAGER CONTRACT  
         11.3 RULE REGARDING FIREARMS IN BUILDING 
         11.4 RESORT AREA DEVELOPMENT STATUS 
         11.5 BUILDING SIGNS 
 
12.0  OTHER ITEMS PROPERLY BROUGHT BEFORE THE BOARD 
        12.1 HOMEOWNERS MEETING 
        12.2 EXECUTIVE COMMITTEE MEETING 
        12.3 HOT TUB REPLACEMENT 
 
13.0  ADJOURN 
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EXECUTIVE BOARD MEETING 
 

MINUTES 
 
NOTE: The following is the writer's interpretation of the discussions and actions occurring at the referenced 
meeting. Any corrections, additions, or deletions should be noted to the writer within 10 days of the distribution 
date. Appropriate handouts and documents are available on the website. Copies of all handouts and documents 
are available upon request.  
 
DISTRIBUTION: Board members and owners via website.  
 
ATTENDEES: Members: David Roach, Kandy Ramos, Marc Ramos, Bill Brookhart,  Jim Michael, John 
Krause, Cris Trout and Terri Shelton.  
 
Others: Greg Elbon. Resident Manager, & Debbie Elbon, Gregg and Tina Reed, Homeowners 
 
Proxies were presented for Lisa Dandelet, David Tickner, Tom Dandelet (given to John Krause) Dale 
Kohlrieser (given to David Roach) 
 

 
ITEMS OF DISCUSSION: 
1.0 CALL TO ORDER 

David Roach called the meeting to order at 9:04 and after roll call determined that a quorum was present.  
As Lisa Dandelet, Secretary was not present, Terry Shelton volunteered to take the Minutes. 

   
2.0 APPROVAL OF MINUTES OF BOARD MEETINGS OF OCTOBER 6, 2012: 
      David Roach stated that he would entertain a motion to approve minutes of the October 6, 2012 Meeting.  
      Bill Brookhart so moved. Cris Trout seconded.  There was no discussion.  Motion carried. 
  
2.0 FINANCIAL REPORT 

Kandy Ramos presented the Financial Report.  In the course of reviewing the Financial Report, it was 
agreed to continue to do the same thing with regard to the roof (i.e., patching and repairing damaged areas).  
The Board agreed to stay vigilant about chimney inspections.  Marc noted that the parking lot paving must 
be done this summer.  Greg received a quote from Steve at Custom Paving for $86,000 for 2 inch compact 
repairs, and it needs to be done in June.  Greg will give the other companies a chance to return his calls, and 
if he doesn’t hear from them, we will go with Steve at Custom Paving.  We may need to replace one dryer 
(approximately $600-$800).  Discussion ensued about purchasing a large capacity, commercial washing 
machine (should we need to replace one of the smaller ones) for washing comforters and larger items.  John 
Krause moved to accept the report.  Bill Brookhart seconded.  There was no further discussion.  Motion 
carried. 

  
3.0 OPERATIONS/RESIDENT MANAGER REPORT/RECOMMENDATIONS 

Items under this agenda item were discussed above. 
 
4.1 SUMMER WORKLIST  
      Greg Elbon and Marc Ramos reviewed the Summer Work List with particular attention to the 
      following items: 

• Wire under building for lights (estimated cost $410) 



• Replace stone around post at main entrance (price depends on materials) 
• Install electrical fireplace in game room (estimated cost $600) 
• Replace fluorescent lights in hot tub areas 
• Replace bad door closures 
• Fix broken conduit 

 
     David Roach stated that he would entertain a motion to approve the Summer Work List.  John 
     Krause so moved. Cris Trout seconded.  There was no discussion.  Motion carried. 
  
5.0  DECORATING COMMITTEE REPORT 
       As Lisa Dandelet was not present, David Roach reviewed her report.  A tour will be 
       conducted to see if any items have come up during the season. Current plans are to 
       continue to monitor and rotate decorations with the various seasons.  Preliminary plans are 
       to begin gathering information for upcoming purchases, as the current schedule calls for 
       the beginning phase of common area furnishings to be replaced in 2015. Decorations which 
       have been brought in by a homeowner will be reviewed, and if approved will be placed in 
       hall near their unit. Terri Shelton will email the homeowner who donated pictures to ensure that 
       they become the property of Snowcrest in case of damage, theft, etc.  David Roach stated 
       that he would entertain a motion to approve the report.  Bill Brookhart so moved.  Kandy 
       Ramos seconded.  There was no discussion.  Motion carried. 
 
6.0  LANDSCAPING COMMITTEE REPORT 
       As Lisa Dandelet was not present, David Roach reviewed her report.  A tour will be 
       conducted of the grounds to determine if any items have come up during the season. The 
       trees at the east side entrance have been removed. Other approved removal is ongoing. 
       David Roach stated that he would entertain a motion to approve the report.  John Krause so 
       moved.  Bill Brookhart seconded.  There was no discussion.  Motion carried. 
 
7.0  EXTERIOR COMMITTEE 
       As Lisa Dandelet was not present, David Roach reviewed her report.  A tour will be 
       conducted of the exterior of the building. Current plans are to have Bill Brenneman try the 
       product Elasimeric under various areas of balconies as needed when he paints 1/4 of the 
       building this summer.  David Roach stated that he would entertain a motion to approve the 
       report.  Cris Trout so moved.  Jim Michael seconded.  There was no discussion.  Motion 
      carried 
  
8.0  APPEARANCE COMMITTEE 
       No report at this time. 
  
9.0  SPOC-Cris Trout 
       Cris reported that SPOC will more than likely be gone by the first of the year and RAD (Resort Area 
       District) will take over.  Kandy stated that we will no longer be paying SPOC dues which will save us about 
       $2,000.  David Roach stated that he would entertain a motion to approve the report.  Bill Brookhart so 
       moved.  John Krause seconded.  There was no discussion.  Motion carried 
   
10.0  OLD BUSINESS 
        10.1 INTERNET STATUS  
                David Roach reported from President’s meeting that AT&T cell phones will eventually have service 
                in the Village, and Snowshoe is willing take over our Internet service.  However, we have a 2-year 
                contract with Bulk TV that would be prohibitively expensive to break at this time, so we will have to 
                wait until this contract expires. 



 
                The Snowcrest Network Assessment Report regarding our internet service developed by Kevin Roy, 
                our Information Technology Consultant was reviewed.  David stated that he would entertain a motion 
                to approve implementing Option 2 of that report which is to “install layer 3 packet filters to limit the 
                amount of bandwidth any one access point could use at any given time.  This will not increase  
                network performance at peak times, but would stop some issues during average network 
                loads by not letting one access point use all bandwidth. Estimated cost for hardware and setup to be 
                determined, but no less than $500.00” Bill Brookhart so moved.  John Krause seconded.  Further 
                discussion ensued. Bill stated that the internet cabling will need to be replaced and needs to be put on 
                the long-term “to-do” list.  David Roach stated that Kevin Roy will work with us on this (see item 
                12.2)   Motion carried 
 
                David Roach stated that he would entertain a motion to add a line item (Telecommunications) to the 
                budget to be paid for through the maintenance reserve fund in the amount of $20,000.  John Krause so 
                moved.   Cris Trout seconded.  Some discussion ensued about the continuing problem of locked 
                modems. Marc had already talked to Kevin Roy about replacing the old modems as needed.  Motion 
                carried. 
 
                David Roach stated that he would entertain a motion to approve Kevin Roy’s contract to increase the 
                amount to up to $2,000.00.  Jim Michael so moved; John Krause seconded.  There was no discussion.  
                Motion carried. 
 
 
11.0  NEW BUSINESS  
         David Roach stated that he would entertain a motion to enter Executive Session to discuss Greg Elbon’s 
         Evaluation and contract.  Bill Brookhart so moved.  John Krause seconded. There was no discussion.  
         Motion carried and the Board entered Executive Session at 10:01 a.m. David Roach stated that he would 
         Entertain a motion to re-enter open session.  John Krause so moved.  Bill Brookhart seconded.  There was 
         No discussion.  Motion carried and the Board re-entered open session at 10:10 a.m. 
          
        11.1 EVALUATION OF RESIDENT MANAGER 
        Marc Ramos reported on Greg’s evaluation, noting that he continues to do a great job. On behalf of the 
        Board David thanked both Greg and Debbie for a job well done.  He also stated that the Resident 
        Manager’s evaluation will eventually become a performance-based, numerical system-type evaluation. 
 
        11.2 RESIDENT MANAGER CONTRACT  
        David Roach stated that he would entertain a motion to offer Greg Elbon a contract specifying the 
        following terms: 

• 2-year contract with a pay of $70,000 per year and 2 weeks paid vacation 
• 4% signing bonus 
• SCUOA will pay for two season passes for Greg and Deb 
• Evaluation will be done annually instead of every 2 years 
• Kandy will develop a contract so that the Association can lease Greg’s lift 
 
John Krause so moved.  Bill Brookhart seconded.  There was no discussion.  Motion carried.  Greg 
stated that he would accept the contract. 

 
         11.3 RULE REGARDING FIREARMS IN BUILDING 

     David Roach reminded the Board that as a result of a gun related incident in the building, the Board 
     was notified and the possibility of a rule banning firearms in the building was discussed.  It was 
     decided at that time to postpone this decision until the current meeting.  David Roach recommended  



     that the Board establish a rule banning the presence of firearms in the building.  Kandy Ramos so 
     moved.  Marc Ramos seconded.  After considerable discussion, David Roach called for the question 
     stating that as this was not going to be a unanimous vote, a Roll Call vote should be conducted.  The 
     vote was as follows:  Kandy Ramos-Yes, Marc Ramos-Yes, Terry Shelton-Yes, David Roach and 
     Proxy for Dale Kohlrieser-Yes,  Cris Trout-No, Bill Brookhart-No, Jim Michael-No, John Krause and 
     Proxies for David Tickner, Lisa Dandelet and Tom Dandelet-No.  Motion failed.   
 
     After further discussion, it was the consensus of the Board that Homeowners who rent should be 
     encouraged to add a clause to their rental agreements prohibiting firearms.  David Roach stated that 
     Homeowners who rent through Snowshoe should already have this in their rental agreements, as 
     Snowshoe prohibits firearms on Snowshoe property and Frank DeBerry has stated that this applies to 
     properties that they rent also.  David will include this in the President’s Letter. 

 
        11.4 RESORT AREA DEVELOPMENT STATUS 
                David Roach gave an update on the RAD from the President’s Meeting agenda and stated 
                that as Frank DeBerry has asked for resolutions of support from the Homeowners Associations, he 
                would entertain a motion to adopt the following resolution: 
 
               WHEREAS:  The establishment of the Regional Area Development is needed for the sustainability of  
               Snowshoe Mountain Resort,  

   BE IT RESOLVED THAT:  The Snowcrest Executive Board of Directors fully supports the Regional        
  Area Development concept and is willing and able to assist in its development and implementation. 

 
              John Krause so moved.  Cris Trout seconded.  There was no discussion.  Motion carried. 
 
     11.5 BUILDING SIGNS 
            Discussion was held regarding the numerous and sometimes inconsistent signs around the building.    
            David Roach suggested that they be combined, the language revised and placed at each of the entrances.    
            After discussion,  John Krause moved to authorize David Roach and Terry Shelton to develop new 
            signage (for all exterior informational signs at all four entrances), present to sign maker for sketch-ups 
            and pricing and present it to the Board at the next meeting.  Cris Trout seconded.  There was no 
            discussion.  Motion carried. 
 
12.0  OTHER ITEMS PROPERLY BROUGHT BEFORE THE BOARD 
        12.1 HOMEOWNERS MEETING 
               David Roach told the Board that Snowshoe has moved Home Owners weekend to Memorial Weekend,   
               This presents a number of problems for us in that many people have other plans, we will not be able to 
               get the band, and the weather at this time of year can be problematic.  David Roach stated that he 
               would entertain a motion that we hold our Snowcrest Homeowners Weekend on August 9-10 which 
               coincides with Blues Brews and Barbeques.  The Board will meet on Friday evening August 9th, 
               Homeowners and regular meetings Saturday morning, August 10th, and the picnic and band Saturday 
               evening, as we have done in the past.  Bill Brookhart so moved.  Cris Trout seconded.  There was no 
               discussion.   Motion carried. 
 
        12.2 EXECUTIVE COMMITTEE MEETING 
                David Roach stated that the Executive Committee met electronically on March 2, 2013 and voted 
                unanimously to take the following action: 
                Approve a contract with Kevin Roy to provide information technology services at a rate of $40.00 
                per hour, not to exceed $1,000. Kevin has already been working with us on the internet problems with 
                some success. He is a highly qualified Information Technology Professional and is the IT manager for 
                the hospital in Marlinton. The contract is necessary, as in the work he is performing, he can have  
                access to individual computers and this would raise privacy issues if he is not under contract with us. 



                 Also, he should be compensated for his work. Forty dollars per hour appears to be a very reasonable 
                 rate for this kind of work.  
 
        12.3 HOT TUB REPLACEMENT 
                This item was added at the request of Marc Ramos.  Marc reported that the hot tubs on the B side will 
                 need to be replaced within 2 years  and he would like to form a committee to look not only at hot 
                 tube replacement, but redesign of the hot tub areas. David Roach stated that he would entertain a 
                 motion to form an ad hoc committee and ask for volunteers to develop recommendations hot tub 
                 areas.  Bill Brookhart so moved.  John Krause seconded.  There was no discussion.  Motion carried.  
                 David Roach will include this request for volunteers in the President’s letter 
 
13.0  ADJOURN  
          The next Board Meeting was set for June 22, 2013 at 9:00 a.m. and the meeting was adjourned at 11:00 
          a.m. 
 
 
Respectfully Submitted, 
 
 
David Roach, President 
 


